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LBN Administration Intensive Planning

of 2008

On behalf of the
Administration: Management meetings and Membership
and Support Staff - We wish al jnyolvement.

of the Nation Members Happy

. The information that we
Holidays.

In 2008 we were aiming to
make programs work in
harmony with Membership
needs.

with the Nation Members.

To summarize what has
happened in 2008:

For this to work we will need . . .
Financial Audited State-

full cooperation from everyone
in all communities or whereve

Nation members reside. and unqualified.

Remedial Management
Plan (04-07) was imple-
mented which resulted in
cost reduction of $3.4
million within 4 years.

INAC & CMHC are
considering solutions to
our housing situation.

The plans are set: Council
support is there, all departmen
went through one week of
deliberations, and now it's a
matter of implementation.

We will call on people who
wish to become part of
contributing to the Nation.

Community Pets: Dogs and Cats

On all reserves we have

terms of neglect and paying
attention to them. It all boils
down to the owners to be carin¢ on the yards.
and making sure that your pets
are secured.

other peoples yards, getting

The problems are: some homes or neighbors.

There will be more community 4.,

gathered, negotiated with to the 5.
Governments is set to be shared

ments resulted in —6.19%

have to many dogs who are not There are also concerns about
problems with dogs and cats in tied up and the dogs end up in dogs attacking young children.
Owners of pets will be charged
into garbage and leaving feces by the police should serious

injuries happen when it comes

This is not only unhealthy but  © dogs.

disturbing to those homeowners Take care of them and keep
them tied up and safe.

December 21, 2008

Mold Remediation
program is set to go with
transition houses
completed.

LBN Housing policy was
enforced which resulted an
increase in rental payments

New On Reserve Housing
Approach funding repay-
ment schedule has been
established for members
who utilized these funds

Essential services for Band
Members have been main-
tained: health, social

development, and housing.

Business and Operations
plans for all departments
have been completed.

Paid off Phase 2 Social
Housing Mortgage.




LBN Administration Building: Mechanical Problems |&$ed

Members may have heard many different
stories about the Woyenne Office complex.

There was stint on the local newspaper
about the building and most of the
information is theory.

Make no mistake about this: when it comes
to safety to our children, employees or
members we are sure to step up the
precautions.

The information that was released to the
public were facts about the dangers of car-
bon monoxide and we note that this was

internalized with the actual mechanical Overall and as a matter of fact we moved
problems found with the heating and venti- on Council’s direction to solve the
lation systems. mechanical problems.

We certainly appreciate the information The cost of cor-
from the fire department, however it was  recting this
determined that the design and failure to  problem will run
communicate to the Band officials about  into the

the systems by those responsible in their  thousands.
professions was the actual problem. For the Mem-

We took the brunt end of this matter and  bers we are bac" i
we will ensure that there is proper commu- in the building IC_:I?)%V}/etz(yenne Office
nication established from this incident. January 5, 2009 P

General Manager Steps up the Pressure on INAC/CMHC

General Manager Frank Alec has stepped
up the pressure on INAC and CMHC to
deal with the housing crisis.

Based on Chief Betty Patrick’s announce-
ment and declaration of a National crisis
for our housing that all efforts are being
maximized.

Frank Alec went to Ottawa on December 8,
9, and 10 to meet with the higher technical
officials. At these meetings the facts that
were found to be verifiable and confirmed
by INAC’s systems were brought up.

“The problems now are not the processes attained that level.
but it is the availability of funds...” Frank
Alec commented to Directors at INAC,
Headquarters.

Frank Alec also was contacted by a reporter
from the Times Colonist, Victoria and they
will be doing a write up on Aboriginal

A meeting with Dan Gaspe’, Director of housing in January. LBN housing has gone
Aboriginal Housing, CMHC National Of-  public.

fice resulted in CMHC supporting LBN’s

) ) . . “ | am setting the stage for Council to
approach of refinancing and financing the

d ab £ $20 mill | aggressively approach the Governments in
mold abatement costs of $20 million plus. supporting our solution based approaches.”
CMHC at the regional office suggest that commented General Manager Frank Alec.

viabil_ity was top priority before they Meetings have been scheduled with INAC
consider such an approach and we have on January 20, 21, and 22, 2009 to deal

with the technical aspects.

LBN Administration Public Relations

Of late there have been many complaints
brought up by Members indicating
concerns about Band employees conduct.

It is a fact that Band employees must con-
duct themselves in manner that it shows
role modeling.

Role modeling must be maintained on and
off the job.

While on the job, all staff members must

conduct themselves in a professional man- very seriously.
ner toward Members or Government offi-

. All Band Officials should have by now
cials.

attained skills of engaging with situations
Staff are also expected to conduct them-  at the community & public levels.
selves as role models off the job as they ar

> Chief and Council will be reviewing these
Band officials.

areas and with the assistance of the General
This does not mean that Band officials can Manager proper etiquette will be instilled

be abused verbally or physically, there are or upgraded.

laws against these actions and we do take



Band Business Is Big Business

We reported in our past newsletters of how
much value Lake Babine Nation is worth to
the local economy.

We reiterate that our annual budget
averages $17— 22 million.

On a monthly basis we pump into the fol-
lowing local economies: approximately
$420 000 to Burns Lake (includes Tachet's

who are very patient to us in getting the
money we owe them and for that we are
thankful. That is why, we are striving to
keep the business at a local level.

We are looking forward to step up our pur-

We are quite vigilant on the big projects
that are coming into the areas for 2009.

Our young people are getting prepared to
take on the challenges.

Our workforce will

chasing powers and create a better busine: be upgraded and

relationship with the local vendors.

In the new year we will be opening the

ready for action.

Community and

purchasing power), $200 000 to Smithers, doors of joint ventures and partnerships to Economic Develop-

and $300 000 regionally.

Although we have experienced a backlog ir
our Accounts Payables with some vendors

those vendors who wish to prosper in the
areas of retail or renewable resources.

Election Code Upgrade

It is that time of the year when election
bells are starting to ring in the ears of the
members.

the current procedures of the election
process.

We all know that the process is not

We are no different from any other Govern- working for the Lake Babine Nation.

ments when it comes to elections.
There are bad and good politics.
There will be bad and good intentions.
That's the reality of Indian politics.

We will be suggesting to Council to review

It can be structured so that the process
becomes fair and that the people running

ment is priority for
Chief and Council.

Band Officials are
ready to talk busi-
ness

for public office are suitable candidates.

Everyone will agree that there is a lot at
stake when it comes to changing the
Council. We will be suggesting an
upgraded version by March 2009 for the
Council to review, then bring to the public
of LBN.

Communication Strategy for the LBN Communities & lgers

The communication strategy for the Lake
Babine Nations will include;

1. Conducting proper public meetings

with follow ups and recording accurate 4.

discussions.

2. Making sure that everyone is notified
of meetings or gatherings through
letters, notices, and physically inviting
members.

3. Should members be working or could

not take time off, they will be
forwarded the meeting minutes or

6. LBN website will be maintained by

Band employees.

information that they need to know. 7.

Effective meetings will be arranged
where information will be determined g,
ahead of time : separating community
politics, Nation politics, from
Administration or program issues.

More newsletters will be issued on a
monthly basis.

Band Members will undergo
orientation sessions on band business.

Include all communities: Fort Babine,
Tachet, Donalds Landing, Old Fort.

Inform all Members Off Reserve.



Community Offices for Fort Babine, Tachet, Old Famd Donald’s Landing

Since 2003, the offices of Fort Babine, Old Forgfiet, and Donalds’ Landing have not had any Masadé&e main reason for this cut
back was that there were no funds for the positiSBosne six years later the situation has not chiinghat is starting to occur is that
there is movement within the community and econaieieelopment sectors.

There are developments in the areas of forestryng@nohg. This is a great opportunity for the offic® be reactivated and prepared for
action.

OPPORTUNITIES

PACIFIC BOOKERS MINERALS INC PROPOSING AN OPENTPVIINE

Fort Babine and Old Fort Offices can capitalizetlis big venue. LBN has made preliminary plansampliment the infrastructure
needed for an effective operation. Proper impleaté@nt will be carried out with good orientation siess.

The key is to have the Community Members intereateticommitted to work in this fast and furioussaoé economic development.

Current Developments: Lake Babine Nation Chief @odncil have made head ways with PBM with a posdiipact Benefit Agree-
ment (IBA). The IBA will explore areas such as mewe sharing and monies for operating the offices.

FOREST AND RANGE OPPORTUNITIES AGREEMENT

Most Members know that this agreement has beetagegor 4 years now and includes: $ 1 million gwsar from the Ministry of For-
ests to help out to start in the logging businskare cost to cover operational expenses, orastarsiness within forestry. The agreement
also includes the opportunity to log, harvest,al ttmber over 590 000 cubic meters for 5 years.

Included in these area are wood lot licenses tieatlaeady active: Wood lot license # 1764 and #163

WHAT HAS LBN ADMINISTRATION DONE TO ASSIST THE OFICES?

Preliminary plans have been made available sin6& &8 show how much it will cost to run the officsd what type of positions are
needed for the offices to run effectively.

Each office will required a structure that will rlike a business with real profits made from theurel resources.

For starters the LBN Administration offers: traigjrcapacity building, and manpower to make thisadity.



economic peveLopvent ACTIVITY FLOW CHART

Chief & CounciMembership Endorsemetd

Community + Economic Strategies

(LBN Band Council Business Plai

v

LBN Administration and Other
Departments:

Program Integration + Implementa-
tions

<4—— Membership Endorsemetd Community + Economic Strategies

Economic Development Commission (For Profit)

Economic Development & Natural Resources CoungirBsentatives

Economic

Development ¢ » Proposal Developments

Officers

LBN Program Integration will be limited to its Pmagn Guides + Funding Source

LBN Administration will be available for primary sistance as in meeting set up, information manageraad

follow ups as required.

LBN Administration will assist in the decentraliiat efforts needed for the Economic Development @dsgsion.

March 08 March 09 March 09 April 09 April 09 May 09

CEOP Community Community Communal Ec.Dev. Ec..Dev

- Submission Meetings Committees Agmts CommissionPlans +

to INAC on Ec. Dev. on Ec.Dev. Implementation
- Band

Council

Endorsement

(done)



PROPOSED RELATIONSHIP CIRCLE
ON NATION BUILDING

-

sTrained LBN Members to
manage and maintain
operations

+Treaty Developments
+LBN Band Council and
Administration Self
+5 community offices for direct Government work
consultations

LBN Protocol and
Processes of
Communications

LBN Hereditary
Chiefs & Balh'ats

LBN
Communities and Tradtional and
Economic Cultural

Strategy 2008- Economics

2013

+«LBM Community and

Economic Developments +Land Development and

Strategy Sessions Management
*Strategic Consolidation of 'Eﬂt;lrﬂg_Resoudrces
OTHER planning documents e
Utilization

NEDUTEN NATION LEADERSHIP

TRADITIONAL HEREDITARY CHIEFS & CLAN MEMBERS
LAKE BABINE NATION ELECTED CHIEF AND COUNCIL
TRADITIONAL HUNTERS AND TRAPPERS
TRADITIONAL COMMUNITY WOMEN




We are striving to provide the best practices asdises to
our Members. We have determined from all the in&bion
we’'ve gathered that the top priority for Memberstsip
wellness.

We will be entering a new age of creating big besgfor the
young people and it is very important that theylizeethe
importance to stay healthy for working and mainiagna job.

There are also Members who are prepared to worktheg
will certainly take the lead roles.

Parents need to talk to their children about caseend start
planning to take on the challenges.

The young ones also will be required to learn nadseut their

language and culture.

o———

Frank J Alec, General Manager

MPMC IS AVAILABLE FOR THE YOUTH!

Since the last week of November 2008 the The main objective is to have the youth
hall was made available for the youth to  start doing something about the boredom
use on Mondays, Tuesdays, Saturdays, andhey are suffering from.

Sundays. The local RCMP detachment of Burns
General Manager, Frank Alec and Hall Lake have always been committed to help
Manager, Chyrell Greening have made the out with programs to deal with youth
commitment to help out to the point of violence.

setting up the hall and the rest of the work

- We are also keeping in mind the youth of
will be left up to the youth.

Fort Babine, Tachet, and young people
Suggested activities will be left up to the  living in Prince George, Vancouver, Prince
youth. Rupert, Smithers or other urban areas.

Frank Alec will offer to start a training Culturally, there are ways and means to ge
program to prepare for the art of boxing.  the young ones out to do some hiking,

“Myd istob ful and keepi
camping, hunting, and fishing. y dream is to be successful and keeping

my culture alive...”
LBN Youth 2008

Cheryll Greening will offer to start training
sessions in Tekwondo. The message is clear from the young ones.

There were also suggestions of dancing  “ We need something to do...”

lessons for all ages. Let's give them the opportunity.
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Message from the General Manager
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Greetings Citizens of Lake Babine Nation, ’J,;)

Once again another year is closing and we havainBriachieved good progress on behalf of the Matte've heard good news abroad
and some not so good. We made sure that all thie was done and that the Governments were keptyawiha their intentions.

Red tape of INAC and CMHC has made this Adminigiratvork extra hard and it has made us strongemaoré aware of what they
will throw at us the next time around. They haweals gotten their way with us and it is a fact tiwety hold the purse strings. In this
day and age the old ways of bowing down to thig typarrangement has been long gone.

We are now more aggressive and business mindedfdhe not easily fooled by the thousands of petiaive have to work with in any
given situation.

| have been in this business for over 25 yearstlagie are some changes with the Governmentsuotste only, not its intentions.

Structurally they changed words and kept the pedicf Government control intact. My experiencehis ts not to play along with the
bureaucrats but to steer them into an area whegecdn at least step outside the box.

My main goal as General Manager was to have Manageand support staff work together to implemeneCand Council directions.

With this approach | was able to strike a businesterstanding with Management that we have a commderstanding to work toward
self sufficiency.

My determination to have the Administration achi@®% with limited Government funds has been alehgé and is working.
To date we have a solid direction with action plemsnplement and we have a strategy that will work

We have the means to make due with what is avail@blis and | am confident that we will achievelihst quality services and pro-
grams for our Members to enjoy.

I am not forgetting the fact that some of us aieg@édministrators, so we are preparing to havesssion plans in place before the
spring of 2009 that includes open orientation sessfor the young people.

In March of 2008 | completed a course at the Bandining Centre, Banff, Alberta and it is from tiisogram that | bring the concept of
Nation Building into the planning.

Nation Building is by far the most effective mearisealigning direction and strategy to achieve determination.

The concept is to bring upfront the principles aatlies of our Traditional ways that worked for ancestors and instill the modern
ways, on page 4 of this report | posted a proposkdionship circle for members to visualize thigeach.

Principles of conducting business while maintairtiraglitional and cultural values will be keys ta success.
Traditional values are: trust, respect, honestypradment, compassion, and hard work.
The Nation Building approach will include Fort Babj Tachet, Old Fort, Donald’s Landing, Woyennel Brembers living off reserve.

The up and coming young business men/women wilzatihe same approach as their identity is venydrtant for them to continue the
legacy.

Members will soon learn that their knowledge andegience of our culture is just as important apkegthe modern business ways to
achieve self sufficiency.

The key is to have all Members contribute in a fdasiand compassionate manner. To help our Mentbetink compassionate all one
needs to do is think of your children’s/grandchelds future. | look forward into the new year wgbod progress.

| want to take this opportunity to wish everyon@maholidays, merry Christmas, a happy new yeat,tha very best for all of your
relatives. Please do take care during the holidagslook over each other.

Thank you all for being patient with the Adminigica.

| also want to wish good intentions to the famikesl relatives and Members of our leadership Cinef Council.
Awitzeh
Frank J Alec

General Manager



