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GORDON ALEC
Lake Babine Nation Chief

Good day to all, Dene za'eh, tseke za'eh, sky Za'eh, members, boys n girls.

| would like to take this opportunity to express my gratitude for your continuous support, and
best of all, your patience and understanding for the last three years.

In my three years as your Chief, things have changed quite a bit. We laughed together, cried
together, and hey, we're still here. The new normal has had quite an impact on our daily lives.

| send my most heartfelt condolences to those of our Nation who have endured the loss of a

| oved one. The extreme di f f i deirgabie & $ollow dbur dulunalo r i
practices was a challenge. The past year has been difficult for everyone as we are learning
new ways to adapt to the finew normo througho
the proper resources to support our team and our membership during these uncertain times.

| am very pleased to share with you that our Nation is now in good standing with the Provincial
and Federal Government. All the hard work and hard topic discussions has resulted in our
Foundation Agreement. The power to move forward now lies within our Nation to develop and
see the real outcome of all that is being discussed at the Main table. Everyone will have a say
on what the next 5 to 10 years and beyond will hold for us all. Get involved, pave the way for
the next generation to have better and positive lives. Our children, grandchildren, our culture,
and most importantly, our language, these all will play an important role in planning for the
future. Never has our Nation been given an opportunity to finally create our own destiny. The
time for change is now! A question is do you want to change? As time marches on, so ends my
term.

Il n cl osing, |  woul degh. Mésig, artd thank youy. | will"alweysicherish tha |
good memories that | had with my fellow colleagues, the council, my staff, and you, the
members. Stay calm, be kind, stay safe. | will always have you in my heatrt.



DEREK MACDONALD
Deputy Chief

Good Day to our Membership of the Lake
Babine Nation (LBN), | would like to send my
deepest condolences to the families that have
lost loved ones to COVID-19 or other
unforeseen tragedies that turned your worlds
upside down. | hope that you will all find the help
that is put forth by the nation and other
agencies, so that the grieving process begins
and that you are not alone in all of this. It takes
a lot out of our Nation when events like this take
place and especially heartbreaking when
support systems are limited during these dark
times of this Pandemic. God Bless these
families and prayers go to those who need it.

COVID-19 i A special Thank You to the
Emergency Operations Committee (EOC) for
stepping up and assisting with the situations that
we had encountered when COVID-19 hit the
Communities of Woyenne, Tachet and Ft
Babine. Faced with adversity, the team still
made sure that restrictions and policies were put
in place to help those who have been affected
by this deadly disease and provide the
necessary PPE supplies to fight against this
virus. We have had a total of 60 confirmed
cases in our 3 Lake Babine Nation communities,
58 had recovered and the 2-unfortunate loss of
loved ones from COVID-19, my prayers go out
to the 2 families. God rest their souls.

It has been decided that the Checkpoints will be
reduced as the COVID-19 cases have declined
and the Vaccine clinic roll out has begun. This
does not mean everything is back to normal and
that things will open right up, there is still a long
way to go, and the restrictions are still in effect:
Social distancing (2m/6ft apart), mask wearing
and washing hands (for 20 seconds). Vaccine

Clinics are happening, so if you received the 2
doses of the Pfizer or Moderna Vaccine, this
does not mean it is ok to do what you want, you
can still contract and spread the virus. Vaccine
clinics are happening across British Columbia
and | encourage all to consider either vaccine to
boost your immune system and protect yourself
against the Virus. There is light at the end of the
tunnel, and it has been a tough year, but we got
to keep on with restrictions and please stay
cautious.

Foundation Agreement i Lake Babine Nation
signed a historic Agreement with Canada and
BC on September 18, 2020, which was the
Foundation Agreement where we can start
doing constructive damage to the Status Quo
and build a far better future than what we have
now and to ensure that all business within our
traditional territory is that WE will always have a
say. Positive opportunities will start rolling out
and all will be informed as to what the
Agreement will bring to the Nation. As your
Deputy Chief, | would not be bringing you down
this path if | did not think it was the right choice.
Members will see when COVID-19 is done the
implementation of this agreement will start
rolling out and we will again inform communities
as to what i tabaut and what to expect. LBN
does have a bright future and you will all see
this. Advisory teams are already being
assembled and the business will start moving
forward, keep in mind there will be more call
outs for those that want to take part in the
Advisory Committees Zoom webinars to better
the communication and when the pandemic is
over, meetings and information sessions face to
face will resume and together will move forward
with the Foundation Agreement.

There were many virtual meetings for Special
Chiefs Assembly, Our Gathering 2021 virtual
meetings with all the different types of
government that we conduct business with, and



the RCMP. We have concerns and updates on
the Foundation agreement, MMIW file updates,
UNDRIP, COVID-19 and updates for our
departments, due to COVID-19 we stopped
meeting face-to-face but did not mean that the
business should stop. We had to adjust to new
ways of communicating with Canada and BC
ministers to ensure our Agreement was a
priority for both parties and the Agreement was
signed.

Elections 2021 i | would like to discuss what
will happen in the upcoming months, the Lake
Babine Elections are coming up and current
council still have a lot of work to complete on
outstanding business and needs attention
before our time is up. The Lake Babine Nation
Budget presentations and Approvals must
happen and the Audit for the Nation. An
Elections Appeals Committee will be put in
place and the appointment of the elections
officer to see us through the 2021 Lake Babine
Nation Elections. More information will be
available soon, so please watch out for this.

In closing, | want to say that this term in council
for Lake Babine Nation has been the toughest
and it tested us emotionally, mentally and
physically but we still managed to keep our
goals in reach to better our nation. The highlight
for me was when the Foundation Agreement
was signed, and | will witness the great things
that are on the horizon for LBN. | look forward to
the future and thank those involved: Dominique
Nouvet, Doug White, Betty Patrick and the rest
of the Team that made this possible. The
previous Council that started the process in
2016. Thank you to current Council for allowing
me to take on the Deputy Chief roll. | hope that
the next elected council ensure this is top
priority to keep our nation moving forward. |
also want to give my appreciation to the
essential workers who made sure that we can

get our everyday needs and the services that
are needed in our communities. THANK YOU
VERY MUCH. To the Directors and staff at Lake
Babine Nation, keep up the tremendous work!
Always remember we work for the Nation to
ensure to give yourselves time to rest.

Thank you again in reading what may be my
final report as your Deputy Chief in this term,
Godspeed to you all.

MURPHY ABRAHAM

Woyenne Council

Good day all you strong & vibrant Lake Babine
Nation citizens!

My condolences and prayers of strength going
out to all who lost loved ones and know that they
are with us in spirit and one day will see them
again.

Lake Babine Nation Child & Family Advisory
Team continue to meet monthly on zoom
strategically planning around the next steps of
engagements in line with our Foundation
Agreement. We have set our meetings dates for
Prince George, Vancouver, and Smithers back
in October 2020, but due to BC extending the
Astate of emergencyo,

cancel the dates and strategize around virtual
engagement. The first virtual engagement
Lhil hyetsodol hdi c
on January 26, 2021 with close to 80
participants. Allen, Emma and | presented on
the work CFAT has been doing in the last couple
of years and right after our presentation we
opened the floor for any questions, concerns,
and suggestions. Lhi
success with many of the comments expressed
were positive and our team is working on the
responses (if not already) to ones that that left
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guestions in the chat boxes. In conclusion, we
have engaged with the Hereditary Chiefs of
Beaver clan on March 7, 2021 with 14
participants with Frog, Bear, and Caribou to
follow every Sunday until the end of March, the
dates for the urban area of Prince George,
Vancouver, Smithers, and the local
communities will be communicated to you as

soon as possible.

Council have been meeting monthly via zoom and
one of the main topics the team have been meeting
on is the advisory teams. LBN has been advertising
the advisory teams in the past year, it is up to LBN
citizens to apply and/or submit their letter of interest
for each advisory team, and from this the council
approves each individually at a duly convened
meeting. There are some tweaks that we need to
make for this process and how to increase the
communication to every citizen which | assure our
team is doing now.

Funds have been allocated to the urban area from
the Foundation Agreement and Gaming revenues to
provide services and to increase the connection &
communication. Our goal is to have satellite offices
in Prince George, Vancouver, and Smithers and to
need strong minded Lake Babine Citizens working in
these offices. We are hoping to roll out the plans
before the summer and we will inform all LBN
citizens when this comes to fruition.

The 2020/2021 year has been by far one of the most
challenging year of human history. The world was
turned upside down. Hugs and handshakes were
frowned upon, visiting family was not permitted,
cultural gatherings cancelled, funerals services were
limited, many companies bankrupt and out of
business, there was an increase in unemployment
rate and |ist goes oné
challenging factors this past year, we all showed our
resilience and determination through it all and this
reflects who we are as Indigenous people! So, |
encourage you to keep moving forward and fighting
the good fight for the betterment of our future
generation!

B |
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VERNA POWER
Old Fort Council

Good day, fell
Babine Nation members.

ow Nedo

| would like to send my sincere prayers and
condolences to all members who have lost
loved ones and to members dealing with health
or mental issues, may the lord bless and wrap
you with comfort, strength, love, joy and peace.
Happy spring, | hope you enjoy the weather.
Stay safe, have fun and god bless.

Old Fort Membership & Old Fort is the one
community that has an existing membership list
within Lake Babine Nation. When negotiating or
writing/drafting letters on behalf of Old Fort
members it requires approval by the Old Fort
membership. Old Fort membership have no
interest in separating from Lake Babine Nation.
Yes, status quo has gotten Old Fort nothing
however with the new Foundation Agreement,
Old Fort can finally begin its planning in making
the New Fort a reality. By this, the feasibility
study for this project is being written into the
work plans, get involved in the various working
group and help me protect, preserve Old Fort
and start the development that we have all
waited for generations.

COVID-19 Vaccine 0 As the vaccine for
COVID-19 rolls out, it understandable that
members are questioning the vaccine. There
are several questions, the real answer lays

behind the effectiveness as far as
hospltalizations, ICU
Y hne, tme hos [

will” be reduced S|gn|f|cantly Yes, thé/re are
minor side effects, equal to the yearly flu
vaccine such as muscle aches, sore arm at
injection site for a few days followed by fatigue.
Although I cannot force anyone, | am sharing my
concerns with you and want you all to once
again live freely and healthy.

6at
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Forestry o0 OId Fort logging is almost
complete. This selective logging concentrated
on the Spruce Beatle kill infestation. Leaving all
deciduous trees standing. All roads will be
completely deactivated, the forest floor will be
cleaned up and replanted this summer

Job Opportunities 8 Job opportunities for
LBN members are being flagged at Canfor
Houston and PIR Smithers. Forestry
negotiations continue to move forward in a
positive manner with industry.

Congratulations to the BC Negotiations
Team 8 The BC team helped negotiate the
Foundation Agreement were selected in
recognition in receiving a BC Public Service
award; for working diligently with Lake Babine

on a successful document. LBN suppor

team selection for a BC public service award.
Well done team BC. Thank you for your support
and service.

Foundation Agreement & The Foundation
agreement is a unique document that gives
Lake Babine a pathway in implementing its title
and rights in incremental steps which is why it is
referred to as the 20-year agreement,
something that could not be achieved through
the many years of modern Treaty making.

Since signing the Foundation Agreement, the
Council along with the Foundation team have
been working hard at implementation plans. To
be successful Lake Babine needed to
restructure corporately, LBN chief and council
implemented and welcome 3 restructured
positions Chief Executive Officer Monty
Palmantier, Chief Operations Officer Frank Alec
and Chief Financial Officer John Grace.

As Lake Babine moves through the Foundation
Agreement, the important piece is including the
voice and representatives of the members, and
the means that captures this is the
establishment of advisory teams, the ones that
are up and functional are Child and Family,
Governance, Wildlife, Justice and Fisheries.

Each advisory team is made up of
representatives of the communities, clans,
urban and youth representation, and they will be
responsible to help guide the work in these
specific areas, and be the voice of who they
represent. Each sector will have an Advisory
Team, and they will each be posted widely,
should you be interested in any of these please
keep an eye out for the advertisement, the next
advisory team to be posted will be for
Infrastructure, Health and Education.

Governance 8 LBN chief and council are
responsible for matters that effect the rights of
Lake Babine members, guided and governed
under the Indian Act. There are many nations
across Canada still governed by the Indian Act,
and are still referred to as bands. The reserve
t sland® Cnorges, other resources and governance
structures are managed by the provisions within
the Indian Act, which was structured without any
First Nation input and imposed on us.

For these reasons LBN has set a vision of
becoming a Self-Governing nation. Self-
Governance allows LBN communities to shape
their own wellbeing and future. For now, Lake
Babine is conducting Governance Research,
and that report will take into account needs and

aspirations of me mber s,
traditional governance system, review potential
governance models including

challenges/lessons learned from other Nations,
and include proposed governance model
structures with its pros and cons.

The fact is the imposed system has not worked
for Lake Babine or any first nation, and has not
been resolved in the treaty making process.
Most arrangements usually only include lands,
resources and revenue sharing; and in order to
make Lake Babine whole again it needed to be
wholistic, and has consciously chose to include
the social fabric which include Child and Family,
Justice, Health, Education/Language and
Community Infrastructure. So, get involved and
help us develop a governance that will be made

for Lake Babine by Lake Babine where all



communities have autonomy, manage and
guide their own affairs. This work will not be
overnight, it will be developed in incremental
steps so as to not leave anyone behind. There
are three words to self-governance. The right to
live, liberty and the pursuit of happiness

Granisle/Bell Decommissioned Mines 0
Skeena Wild has released a report regarding
the 2 decommissioned mines, that have raised
some concerns with the LBN members. LBN
has recently started to dialogue with Skeena
Wild to create an understanding of the report
and create a solution for the concerns raised.

LBN has had on-going meetings with Ministry of
Energy, Mines, Petroleum s and Resource in
regards to concerns around these abandoned
sites, the report has raised the profile and
opened another opportunity for Lake Babine to
raise these issues with the Ministry. The
Ministry informed LBN that regulatory permits
have been met. LBN raised concerns in regards
to ARD (Acid Rock Drainage), water quality and
no consultation or communication to LBN with
the water treatment plant that has been build on
the Noranda site. LBN has reached out to Glen
Core and have recently had contact.

Moving forward is LBN interested in investing
into Noranda with industry, such as partnership.
If so, what criteria/conditions would make the
members comfortable in entertaining such an
idea. Could such a partnership support LBN in
the clean-up of the eye sore we are saddled
with. Think on these questions and let us know
your thoughts so that LBN makes an informed
decision.

Duke Exploration Agreement 8 The Duke
Project is a grassroots exploration project that
has been permitted by the Ministry of Energy,
Mines, Petroleum and Resources of British
Columbia.

The agreement covers many topics that are
important to LBN members including
environmental monitoring matters (including
water), training and employment,
communication and engagement, financials,

emergency response planning, dispute
resolution, confidentiality, and exploration
program boundaries (for example, the
agreement states that the LBN does not consent
to future work, and that if another company buys
the lease the agreement carries over to the new
company).

C3 and CGL Agreement (C3- Camps,
Community and Constructions safety and
CGL- Coastal Gas Link) 8 Lake Babine were
not party to the Coastal Gas Link (CGL)
however the community started to see and feel
impacts/effects from the 7-mile camp; Chief
Alec instructed me to start negotiating with CGL,
to ensure LBN members are safe. Working with
The Firelight Group,
an inter-agency table. The Inter-agency table
consists of many groups such as, Regional
District, Village Council of Burns Lake, Victim
Services, RCMP, Northern Health, Lake Babine
Nation, Gooze team, Chesslatta First Nation,
Wet 6suwet ten, Skin
Nation, Burns Lake Band and Industry. This is
a solution focused table that meets bi-monthly
to create a web of safety for vulnerable
community members within the Burns Lake and
area, issues and concerns that may arise as a
result of the migration of work force that are
accommodated at the 7-mile camp.
The C3 Agreement with CGL cumulative effects
to the Woyenne community. The C3 Agreement
aims to help LBN and CGL respond to potential
socio-economic impacts of the Project on LBN
members. The C3 Agreement will cover key
issues such as:

1. LBN-led monitoring and response planning

with respect to socio-economic issues,

including financial support;

support for community infrastructure;

meaningful employment opportunities for

LBN members;

4. communication plans between LBN and
CGL,;

5. LBN-led cultural orientation and training for
Coastal GasLink employees and
contractors;

6. workforce accommodation policies;

W N
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7. collaborative and culturally appropriate
approach to counselling for LBN members,
families, and communities; and

8. ongoing support from CGL for the

Interagency Meetings that are led by LBN.

Environmental Assessment (EA) Section 41.
Agreement d Lake Babine also continues work
to develop the Environmental Assessment
Section 41. Agreement between BC and LBN.
What is environmental assessment (EA)?
An environmental assessment process ensures
that any potential environmental, economic,
social, cultural and health effects that may occur
during the lifetime of a major project. Once an
EA is complete, the report is then given to
provincial Ministers to make a decision on
whether the project will move forward or not. Is
it sustainable or not?

What does sustainability mean to the LBN
members, where it comes to major projects
such as mining or pipelines. Major projects that
activate the need for an EA.

What should we be looking at in an EA
submission:

A cultural sensitivity and security

effects on sensitive watersheds

wild life issues (moose, bear, dear, caribou,
elk)

archeology and sacred sites

structures, what is the proximity to scared
site

cultural impacts, food security

does the project acknowledge the LBN land
use plan?

what does the project look like through the
socio-economics lens?

fish bearing streams and water course cross
ways

medicinal plants

how will the project
what aquifers (underground creeks and
rivers) will the project effect

is the project going to create harm to
phycological effect?

| s t he project
ZONEO?
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A proponent (company owner) should not rely on
Environmental Assessment Office (EAO) to create a
relationship with Lake Babine Nation. Proponents
are responsible for relationship building and should
not use EAO as a security blanket to build a
relationship. Advanced relationship building with
LBN should be priority for all industry. Transparency
and accountability are extremely important where it
comes to resources extraction. The request is
always that industry is asking to extract mineral
resources from the territory. How does LBN respond
to a request like this?

Council & As entering the roadmap to
implementing the Foundation Agreement, the 10-
year grant and the Financial Administration Law
(FAL), it was important for Council to start looking at
Governance Policies, accountability and
transparency measures which are requirements of
the FAL, the policies, terms of reference are all being
strengthened so as to keep the Chief and Council
accountable for their positions while the major work
of Governance is being developed.

Old Fort First Aid Shack 8 The Old Fort First Aid
Shack work plan and budget is ready to be
commissioned. It will include a first aid shack,
emergency boat, emergency transportation (Quad),
emergency communication device, supplies and
carpenters with support workers.

In closing, | would like to thank the Old Fort members
and the members in general for your support in the
work that we undertake, as Council members we do
not only represent the community that voted us in
but the entire membership so | take it upon myself to
be engaged with other communites where time
permits. This work requires all of us to think as a
Nation rebuilding for the benefit of all members and
those that are to follow in our footsteps.

As we try to put the pandemic behind us, please
continue to be vigilant in the safety precautions,
once more people_are vaccinated and restrictions

akeCliftel, » we Ll NeBrifinlyWiR YbacR finto ltHe f € ?

communities and continue to share the work with
you.

Be safe, be blessed and be kind and gentle with
onegaeotheri f i e d ANO GO

Note: Late submission, added after distributed to
Woyenne, apologies.



MONTY PALMANTIER

Chief Executive Officer

Administration Update

Lake Babine Nation Administration Structure i

For several years, Council had one employee, the

Executive Director

required change such that Council employees had

to also include the head of finance. This Council had
been discussing changes to the overall
administrative structure since early last summer.

Council formally approved the admin structure in

December 2010 so that they now have three

employees including:

1. Chief Executive Officer 7 primary role is to
focus on moving LBN forward and now with
LBNG s t weamnplap under the Foundation
Agreement this is the primary focus. The
Foundation Agreement i
term strategic plan.

9 Position filled by me (Monty Palmantier)

2. Chief Operations Officer i primary role is to
oversee existing programs and services within
LBN. LBN has almost 20 employees amongst all
programs that are currently serving all LBN
communities.

9 Position filled by Frank Alec who started
on February 15, 2021.

3. Chief Finance Officer 1 primary role is to
oversee all LBN finances and finance
department operations.

1 Position filled by John Grace who started
in November 2020.

Financial Administration Law / 10-Year Grant

with Canada and LBN Requirements i Lake

Babine Nation (LBN) signed off the Financial

Administration Law in 2019. This was a requirement

that LBN had to meet to qualify for Indigenous

Servi ces Can aYear Gsant. (TheteGie

strict requirements that LBN has had to meet under

the FAL and the administration has had to do quite

positi

a lot of catch up in order to ensure we are following
the financial administration law.

One of the key tasks for LBN administration was to
prepare for an assessment that ISC has contracted
the First Nations Financial Management Board
(FMB) to conduct with all First Nations who have
their own FAL and are under the 10-Year Grant
funding relationship with Canada. The assessment

0 was supposad to dappen witldrnNite &rst year that the

FAL was signed off by LBN. However, with the
COVID-19 pandemic the FMB was not able to
conduct its assessment with LBN until this fiscal
year. LBN administration began preparing for the
FMB assessment last fall and we have just
completed all requirements this month, which is the
deadline to have everything submitted to FBM.
Requirements included the following:

FIRST NATIONS FINANCIAL MANAGEMENT
BOARD FAL/10-YEAR GRANT

e SgsedsivEdT | Y LBNOGs | ong
Section Title Notes
Council LBN Council Governance
responsibilities | Policy DONE
i'l:];?ce & Postings Out and_ to be done
. before 2021 Audit Completed
Committee
Senior Council approved top level
Administrator(s) | senior administration structure
appointed in December 2020 and now
Council has three employees
DONE
D_|rector of See note about the restructure.
Finance
. DONE
appointed
Conduct of There is an oath of office.
Councilors Governance policy in progress.
Need to assess both
documents for compliance with
FAL and FMS standards.
Council Conflict of Interest
Form developed and signed
by current leadership. DONE
0 g?f?cil:gt of There is an HR Policy. Cross-
Employées referenced with FAL and FMS
’ standards. DONE
Contractors etc.




Multi-year Multi-year budgets presented
financial plan and approved by Council in

( AMYFPO)| March 2021 DONE

Annual budget | DONE

Monthly

Financial The report includes a variance.
Information to DONE

Council

Quarterly

Financial Responsibility: Chief Finance
Statements to Officer DONE

Council

Annual

Financial Presented at AGA DONE
Statements

Appointment of

Auditor DONE

Audi t or § The auditoris present when

Authority the audit is presented to Chief
& Council. DONE
Review of Administration and Council

Audited Annual | review the draft. When the

Financial Finance and Audit Committee
Statements is in place, they will also review
the draft audit.

Access to Currently it has signed by

Annual Chief and the Director of
Financial Finance and a summary is
Statements available to the membership.
The 2020/2021 statements will
be in line with the FAL
standards, and a notice will be
posted notifying the
membership. Audit presented
at LBN AGAs and posted on
LBN website. DONE

Made available on website.
AGA is held annually. DONE

Annual Report

Reports of
Breaches and This is included in the finance
Financial policy which also includes a

Irregularities, OWhi stl e BIROMEH™
etc.

Liability for Included in the finance policy.
Improper Use

DONE
of Money

Meeting the FAL requirements and ensuring policy
development happened was a team effort. A FAL/FMB
Working Group was established back in Fall 2020 and |
want to acknowledge the Directors who made up that
working group which included: Marilyn Joseph, John
Grace, Bernard Patrick, Betty Patrick and Victor Tom.

These Directors not only continued meeting their own
position responsibilities but put many hours into ensuring
that LBN has everything in place for the FBM assessment
that will be completed by the end of this month. Thank
youl!

Key Policy Development i When LBN signed off its
Financial Administration Law in 2019, an overhaul of the
Lake Babine Nation Finance Policy was needed so that
this Policy was aligned with the FAL. In addition, the roles
and responsibility of Council under FAL had to be
addressed through the development of a LBN
Governance Policy. Both these documents were formally
approved by Council in March 2021. In essence the
Governance Policy clearly outlines the roles and
responsibility of the political leadership and its

administratonas t hey rel ate to the

In Progress i Two remaining key documents that are in
the process of being revamped include: (1) Council
Policy, and (2) Council Terms of Reference. These
documents will essentially lay out the political roles and
responsibilities of Council. It is imperative that these two
document s al so
Administration Law and not contradict the LBN

Governance Policy as it relates

Key within the Governance Policy is the separation of
politics and administration. This is clearly laid out in the
Governance Policy. Accountability and transparency are
also reflected in the policy documents.

Budgets i Budgets for the new fiscal year have been
completed by all department heads and rolled into a
consolidated budget which was presented to Council
earlier this month for approval. As pointed out above, the
budgeting process this year also included a five-year
projected budget.

Year-end Audit Prep T Aside from the time and effort of
putting together new fiscal year budgets, LBN
administrators have also begun to the process of
preparing for 2020/2021 audit. This means going through
all departmental schedules and ensuring each is ready for
the auditors to review when this process begins.

Election 20217 As t he Nationod6s <citi ze

2021 is an election year for LBN. Council has approved
OneFeather to be the Electoral Officer for the upcoming
election. The Notice of Election and Notice of
Nominations are also included in this newsletter.

align wi t h



FRANK J ALEC
Chief Operations Officer Atnee

Hadeeh Soh ewh dzin? A

February 8 nuwgh tsoh wah tsahneyss jey. | am
pleased to be back to help. My work at Takla
Nation was an amazing experience and have
been relating my experiences and observations
wi t h Takl ads progress
necessary. Whatever helps is what we learn
from and | am more confident to help.

For many many years LBN Administration
operated under the Indian Act and still the same,
our programs and services have not changed.
What has changed is our demographics and the
up-and-coming group of young people wanting
to learn and be part of the progress. | am happy
to say that in part of the planning we will include
a whole slough of opportunities for everyone to
be included, this is called a blueprint. We will
create a pathway for all age groups to move
forward toward higher learning and full-time
employment. The biggest part of this will be up
to everyone on how far each person is willing to
go and move toward a better lifestyle. Briefly |
will let all of you know of what | am about to do
in helping.

Who reports to the Chief Operation Officer?

Health Director, Housing Director, Social
Development Director, Capital & Infrastructure
Director, Education Director, Employment &
Training Coordinator, Human Resources
Manager, Fisheries Director, Early Childhood
Director, Language & Culture Director.

We will be planning towards strategic plans to

improve systems, communications, and
implement our long-awaited professional

development. For the young people, heads up!

We will be calling upon you to take interest in
whatever areas you would like to pursue and not
limited to the Administration office. Also, we will
seek out younger individuals interested to work

w int thisC field | for i al $uécession plan to be
developed. We will also work toward having the
best workplace environment for all employees
and that they will enjoy the empowerment of
their duties.

First
and

lldimenbus $ervioe Camvathae (SC),
Nations Health Authority (FNHA)
PGNAETA Program Budget Approvals

We will provide to Council a comprehensive
budget that will show how much money LBN
receives or has on hand, discuss the
expenditures, and recommend coverage of
shortfalls or using surpluses within the
programs. An added feature expected from all
program or project leads are work plans that
reflect their budgets as approved, this will allow
better and accurate reporting for the auditing
processes. In the area of revenues, LBN has
signed into a 10-year grant with ISC, which
means that the revenues received will be
consistent for the next 7 years since we are
already passed our 3" year. This agreement
breaks the funds into grants and targeted
funding envelopes: grant remains the same and
very minimal reporting, targeted funds must be
as per reporting requirements and some
proposal driven. This is where our challenges
are, if we experience shortfalls in any of the
programs, we will request of council to cover the
shortfalls and will keep a running tab for ISC to
repay the shortfalls. All these areas we are
responsible to address, and we will keep our
communications open with Leadership in areas
where we will need political relations. There is
yet a process to be completed in the areas of
eligibility that will help us set up good financial
management practices.



Working Together is a Powerful Footprint

Leaving the details aside, we at this
Administration will leave behind for the future
workers the actual footprint of working together.
Team building is our priority. We will oblige
opinions that are helpful. We will be
Membership focused. We will excel in our
personal and professional development. We will
implement a complimentary and user-friendly
system of managing our business affairs. We
will continue to be culturally strong in tradition
and language. This administration will respect
our traditional ways of life by matching the way
we communicate to our Elders, Youth, and
Members. We will also help our Council to
establish safety and security measures for our
Members wherever they reside.

Working together we can map out our journey
towards good governance, healthy families, and
a good economy. Very basic words that we can
turn into action.

Thank you to everyone who welcomed me back,
| am happy to help before | retire soon.

Soh Anewh dl eebd
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JOHN GRACE
Chief Finance Officer

Good day all! For those who may not yet have
met me, my name is John Grace, and | am the
Chief Finance Officer for the Lake Babine
Nation. In a little over a week, | will reach my 4-
month anniversary in this position, and they
have been VERY interesting months 1
learning a great deal every day.

The Finance Department is moving into our
Rita Thompson- ECE, SLPA busiest part of the year.
Certified Speech & Language Assiste |n addition to the day_to_
day grind (making sure the bills get paid!), we
ar e processing T406s,
departments with their budgets for the next
fiscal year (not to mention finalizing our own
depart ment 6s (wrapariggefor!the
annual financial audit. Never a dull moment! We
are also beginning the recruitment process for a
Finance and Audit Committee, which is a
requirement of our Financial Administration
Law. The Finance and Audit Committee assists
Chief & Council in overseeing Lake Babine
Nationds admi
am expecting that an ad with further information,
and requesting applications for Committee
membership, will soon be posted on Lake
Babineds website and

Finance Staff Members:
A John Grace, Chief Finance Officer
A Karen Dennis-Alec, Payroll and AR Clerk
A Lori West, AP Clerk
_A Loretta Aleci AP Clerk
HT OA’A Iﬁhdine Joseph - AP and Payroll Clerk
LHO6 AH
Looking forward to a happy, healthy, and
eventually COVID-f r ee year for

Il 6 m
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SHAUNA ALEC
Early Childhood Director

Rita will be working
closely with the Early
Intervention Teams, Lake
Babine Nations School
teachers  and Early
Childhood Educators
preparing materials and
activities that best suit the
needs of the child and
work toward the goals set by the Speech
Pathologists. We are very honoured to have you
working with our children, our nation and our
future!

Early Years Outreach i
The pandemic may have
closed our programs, but
it did not stop us
continuing services. The
Early Years Outreach
team have been busy
making bi-weekly
nl earning ki
and families in Tachet,
Fort Babine and Woyenne. that participate in
our programs. With a total of 309 kits handmade
and delivered to the doorstep of every child.
Al s o, mont hl y A achkildréenvandt
families of Lake Babine Nation. A total of 432
kits were prepared and delivered to doors and
mailed out to our little LBN members.

AThe goal of early chil
be to activate the chil
|l earn. o

d Maria Montessori

SKAKHATSIN LEE BEE YIGH 8 WOYENNE
DAYCARE

We are thrilled to have the doors open again

after being closed during the pandemic. We are

following all health and safety guidelines along

with extra cleaning and sanitizing, our daycare

is welcoming all children back! But remember, if

you think your child is ill, please keep them at

home. Children and childcare providers should

stay at home when new symptoms of illness

develop, such as:

1 Fever

1 Chills

9 Cough

1 Loss of sense of smell or taste

1 Nausea or vomiting

9 Diarrhea

1 Difficulty breathing (in small children, this can
look like breathing fast or working hard to
breathe)

The Woyenne Daycare will be OPEN during
the scheduled Spring Break (March 22-April
1, 2021) but CLOSED April 2 (Good Friday) &
April 5 (Easter Monday).

@ himama

The daycare has a new app for parents! we are
exci t e d
gta{rtﬂ’]gs I\ﬁ’arcﬁ © zoﬁiL\/\}nh this app the Early
Childhood Educators can share the stages of
development directly with parents throughout
the day.
d N osBagie Rictyigse directlyotp ong nop all the
dosP8W¥n natural desire
V parents have access to the daily logs of the
child's nap time, what they ate throughout
the day and even their bathroom routine, and
fluid intake.
V monthly newsletters

t o himanar apgbu c e



V notes to parents notifying them of sudden
changes or needing supplies.

V the parents can sign their child in and out of
the daycare.

This app is based on the BC Early Years
framework so we can attach observations and
skills the child is developing!!!

SECOND GENERATION

In 1997, Brendan
Benoit Alec was born
to Carmen (Alec)
Charlie. Brendan was
one of the first children
to register in the
Woyenne Daycare, he
attended right from
infancy. Late Lenora
Pritchard, former Program Manager built the
program to what it is today. 24 years later
Brendan Benoit and partner Kaylie Mclean bring
their 2 boys Dryden Benoit and Ethan Clayton to
Woyenne Daycare.

Brendan, 1997

Dryden and Ethan, 2021
BEATRICE MICHELL B.Ed, M.Ed.

Education Director

Hadeeh Everyone, | wanted to send out heartfelt
condolences to all our community citizens who
have lost loved ones on behalf of the Education
department.
Please continue to be nice, stay calm and be
safe. As directed by our Provincial Health Dr.
Bonnie Henry: continue to wash your hands,
wear your masks, practice social distancing and
please stay home if you are feeling sick.
| wanted to send out a friendly reminder that the
Education has been re-structured since Monty
Palmantier left the department to start his new
position within Lake Babine Nation (LBN).
There are 2 departments that have been
created as part of the restructure plans of LBN:
x Louise Lacerte is the Director of
Language and Culture
x Shauna Mae Alec is the Director of Early
Childhood Education
| am enjoying working within the Education
department. We have exciting news for Morris
Williams Elementary (MWE), that we are getting
a new bus this year. Mesiy First Nations
Education Steering Committee (FNESC) and
First Nations Schools Association (FNSA).
| would like to thank the LBN Education Council
Representatives for their dedication, support
and assistance in the Education Department.
Mesiy Woyenne Councillor Murphy Abraham
and Tachet Councillor: Shane Modine.
I want t o Rioly ah kfokioidg an 6
excellent job working in the Administration
aspect of the Education department.
Mesiy:
x Gina Louis-Patrick, Elementary/Secondary
Coordinator,

x Brenda Michell-Joseph, Post-Secondary
Coordinator,

X Katrina Woodgate, Executive Assistant.

The staff have been working from home, during
the Covid-19 pandemic, as the LBN
Administration Building has been closed to the
public. They will be gradually returning to the
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office when the LBN office re-opens to the
public.

We have been working diligently to meet the
educational needs for all LBN Students on
nominal roll in School District #91 and School
District #54. Unfortunately, the funding we get
from Indigenous Services of Canada (ISC) only
support students who reside on the reserve.
Gina, Katrina and | have been working closely
with School District #91, and parents whose
children who attend William Konkin Elementary
(WKE), Decker Lake Elementary (DLE), Babine
Elementary Secondary School (BESS), and
Lakes District Secondary School (LDSS).
Mesiy:

x Manu Madhok, SD #91 Superintendent

x Leona Prince SD #91 District Principal of
Aboriginal Education

Natasha Noth WKE Principal,

Cordell Ware, WKE Vice-Principal,

Wendy Keleman, DLE Principal,

Dylan Watts, BESS Principal,

Heidi Grant, LDSS Principal,

Tim Fraychineaud, LDSS Vice-Principal.

X X X X X X

For working to maintain the schools in SD #91
for our LBN learners, especially for working
though-out the Covid-19 pandemic.

Honorable mention to BESS teacher: Mr.
Jonathon Morry for winning the Best Teacher
award in the Breakfast Television and Best Buy,
Best Teacher Contest. Mr. Morry won 30
Chromebooks to help students with their work.
Mesiy Mr. Morry for your dedication and hard
work to assist in educating our LBN learners at
BESS.

Mesiy to SD #91 for continuing to communicate
with us their safety plans and measures to
ensure that WKE, DLE, BESS and LDSS are
following and practicing Covid-19 guidelines as

stated by the Provincial Heath Dr. Bonnie Henry

for the safety of all LBN learners.

Here are the safety measures that were shared

with us:

1 Hand sanitizers are available for all students
and staff everywhere in the schools,

1 Masks are worn by all the educators, support
staff, all adults who enter the schools are
required to wear a mask. All the students in
LDSS are also required to wear masks. In all
elementary schools, masks are optional for
students, and they are also available for
students upon request for students.

1 Hand washing is mandatory in all schools
and is practiced by all students and staff in
all the schools as well.

1 There are daily health checks for students
and staff at all schools.

1 There are safety plans set up at each school
if students come to school feeling unwell: the
student is given a mask, isolated to a
designated room, parents are notified
promptly and asked to pick up their child.
The designated room is deeply sanitized
after the student has gone home.

1 Teachers and support staff have arranged
classrooms for social distancing.

1 There are Covid1 19 safety protocol signage
displayed everywhere in all schools.

1 There are also more custodians at the
schools: daytime and nighttime custodians
to clean and sanitize.

1 There are also more supervisors outside the
schools.

1 Allschools are a controlled environment, just
students and staff are permitted in the
schools. If you require to visit the schools,
please contact the school and make an
appointment before going to the school.

1 Please also contact the schools if your
child/children will be returning to the school



on a part-time basis to plan for your
child/children to gradually return to school.

1 Anxiety is students is understandable during
the pandemic and SD #91 is offering
counselling for students 3 times a week, the
counselling is free, and confidential. Parents
will need to give their consent for
counselling.

Call/contact the schools in SD #91 anytime to

di scuss your c hiibncrytme.i |

All schools within SD #91 will respect, and work

with everyone to ensure the safety of your

child/children and receive good quality
education.

Lake Babine Nation Schools
Garry Klugie, Inter-School Principal

Morris Williams Elementary is K-7 school
located at Woyenne. This school year we have
74 students registered and all but one of our
classes is operating at full capacity (15
students). We have noticed an increase in
attendance this month, as more families now
feel comfortable sending their children to
school. Our core programs are all up and
running, with students receiving Carrier
language instruction every day. Our school
provides learning programs targeted to each
chil dés | eatdealof small gnoupsandg r
one-on-one support. All staff are required to
abide by our COVID Reopening Plan, and while
this has caused my adjustments, our staff is
proving very adaptable and putting the safety of
our school community first.

Our school is also working on numerous
projects this year to increase Carrier language
use and to infuse Lake Babine Nation
knowledge and pedagogies into our educational
program. We have been working with Dr. Dustin
Louie from the University of Calgary over the

first term, and our staff has enjoyed this process
iImmensely.

Thi s year , t hree of
undergoing a school assessment. This process
provides us an opportunity to build a school
growth plan with input throughout our school
community. By completing the School
Assessment and continuing our standing as an
FNSA Certified school, we ensure that we can
aceassd Recipgodall Tudian from the Provincial
government i which is funding from BC for
students attending our school who live off-
reserve.

We have great teachers for our schools. Safety
first, masks are being used by all staff in certain
situations. Real focus is on outdoor education.
All Staff from both schools have been trained on
COVID-19 safety. Attendance is 60-75% in each
class. Parents are doing well by keeping their
child/children home when they have a cough.
Dr. Dustin Louie is a Professor from the
University of Calgary, in the Werkland School of
Education. Dr. Dustin Louie has worked with
MWE and FBE staff on Indigenizing Curriculum
and Teaching. We have had him contracted to
come throughout the fall/winter school year for
MWE & FBE staff for Professional Development
days. | also must mention that Dr. Dustin Louie
i's a member of the Nadl
in Fraser Lake BC. Mesiy Dr. Dustin Louie.

We are also in the process of creating a
Language and Culture digital drive with the help
of the Language Department for all our First
Nations School Association (FNSA)/ Band
schools: Morris Williams Elementary (MWE),
Fort Babine Elementary (FBE) and Woyenne
Secondary School (WSS) to have access to all
t he educational mater i
language and culture.

We are also planning to give our staff the
opportunity to obtain their class 4 drivers licence



during spring break to have more drivers for our
schools with FNSA/Band schools.

Morris Williams Elementary School Staff:
1 Principal: Garry Klugie

MWE Secretary: Barbara Abraham

Vice-Principal: Jesse Fairley

Kindergarten Teacher: Youlanda Spenst

Education Assistants: Gina Penner,

Marion Smith

PA T Bernie Wall

Grade 1 & 2 Teacher: Cherise Wiljeto,

Susan Russel

9 Education Assistants: Vanessa West,
Cheryl Abraham

1 PAT Ariane Silk, Erin Alec

9 Grade 2 & 3 Teacher: Jackie Williams

9 Education Assistants: Teresa Williams,
Helene Bull

1 Grade 4 & 5 Teacher: Gina Erickson

9 Education Assistants: Marsha Erickson,
Hannah Lacerte

i Grade 6 & 7 Teacher: Bernadette

Lacerte

Education Assistants: Denise Williams

Carrier Teacher: Barbara Patrick

PE Teacher: Rachelle Van Zanten

Special Education Teacher: Melinda

Paulson

Learning Support Specialist: Tania

Cunningham

Cook: Chase Palmer

Bus Drivers: Cindy Sims, Nathan Alec

Security: Elvira Patrick

Support Staff: Cassandra Hall

Custodians: Sadie Daniels, Frank

Michell Jr., Mike Poelzer, Jessica Peters
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Fort Babine Elementary School Staff:
1 Principal: Sheila Cavannagh
1 Teacher: Winnie Smith

1 Language Teacher: Dorothy Williams

1 Custodian/Maintenance Worker: Peter
Williams Jr

1 Woyenne Secondary School Staff:

1 Teacher: Garry Klugie

1 Education Assistant: Teanne Klugie

Lake Babine Nation Schools

Jesse Fairley, Vice-Principal

Operations at all four Lake Babine Nation
Schools has been tremendously disrupted by
COVID-19 related closures and interruptions.
Despite these challenges, staff have been
working tirelessly to provide continued
opportunities for growth and learning. Our team
has learned a great deal through our previous
experiences with distance learning, and we
were well prepared to provide at home learning
opportunities and resources to students and
families. We are very pleased to be back to in-
person instruction at all schools.

Our schools continue to offer high quality
learning opportunities using a blend of guided
programming with units developed by our own
staff. Students are provided with small group
learning throughout the day at their instructional
level. We believe strongly that every child can
learn and succeed, and we are dedicated to
helping each child find success.

Nedut 6en | anguage and
core component of our educational program.
Students receive direct instruction in language
and culture every day from our very talented
Language and Culture teaching team. Our
entire teaching staff endeavors to include
traditional knowledge and practices as a part of
all learning programs, and a major goal of our
staff this year is to indigenize and decolonize
our practice.

We are incredibly pleased that many of our
school staff ar e
Language Fluency Degree program. This

enr ol



exciting initiative will support our goal to one day
be a Nedutdoen | mmer si
proud of our staff for their dedication to learning
their language.

Elementary-Secondary Update

Gina Patrick-Louis

Public Schools T Students who reside in LBN
communities attend two different school
districts. Woyenne and Tachet are served by
School District #91 (Nechako Lakes) and Fort
Babine is served by School District #54 (Buckley
Valley). Each school district has an organized
body who mandate is to assist and provide
direction to the school district on Aboriginal
Education programs and services that are
funded from targeted funding that each district
receives from the BC Ministry of Education. LBN
Education Department staff represents LBN on
the First Nations Education Councils of the two
school districts.

Nominal Roll 7 Student numbers for public
schools for the current school year (2020-2021)
is complete and finalized at the writing of this
report. This past year LBN had a total of 111
students enrolled in School District #91 schools.
We are currently working closely with all schools
and attending meetings with Aboriginal
Education Council with School District 91.
Working with parents and SD 91 schools on
Individual Education plans. Also working with
schools on concerns about covid-19 safety
practices within school, and with a few families
who are not sending their students to school due
to covid-19.

We would like to congratulate all students who
are attending school safely and continuing with
their education during the pandemic.
Congratulations to all Lake Babine Nation
students who have made the term one LDSS
honor roll list.

(O |

TERM 1. LDSS Students Honour Roll with
Bigtihcoian!|(A Averaye): ar e very
V Leah Jack
V Dylan Benedict
V Hailey Crouse
V Susan Joseph
V Morgan Abraham

Honour Roll (B Average):
Tyrese Charlie
Sierra Michell
Peter Williams
Marissa Crouse
Dale Godfrey
Tim Joseph Jr
Anthony Tom
Jaden West
Aaliyah Erickson
Raelynn Patrick

<K<K KK LKLKLKKLK KL

Principals List (Behavior & Work Habits):
Douglas Williams

Tanesha West

Natasha West

Jamal Williams

Athanase Adam

Coco Plasway

<K<K L

We apologize if we have missed any Lake
Babine Nation students from the LDSS Term
one Honor roll list.

Post-Secondary Update by Brenda Michell-
Joseph

Please look on the Lake Babine Nation Website
for information on Post-Secondary sponsorship.
Also please note to Contact Brenda Michell-
Joseph or Katrina Woodgate on questions about
post-secondary sponsorship. Mesiy.

The mandate of the Education Department is to
bring forth innovative programs and initiatives to
better aid students for success, while promoting
positive educational experiences.



Lake Babine Nation follows Indigenous Service
of Canada (ISC) guidelines and in dispersing
post-secondary sponsorship funds to LBN
students who are pursuing post-secondary
studies. As stated in the Lake Babine Nation
Education Post-Secondary Policy, we will
promote fairness, and acknowledge
achievement. Please note  Application
Deadlines for the Fall/September semester is
February 15" annually and the application
deadline for Winter/January semester is
November 15" annually. These deadlines are
posted in the application as well, and set in
place, to assist Post-Secondary to prepare
budgets for allowable costs within the
sponsorship policy guidelines.

The COVID 19 pandemic has been very trying
on our students. All the institutions had
interruptions in their programs. As many were
not able to do their practicum placements and
as a result their programs have been extended.
Many of our students are finding it challenging
to do online learning. As many of our students
are hands on and do better in classroom setting.
Some students have opted to withdraw and go
back to school once the in-class session start
up. At this point it is uncertain when this will be.
We have been doing our best to stay in touch
with the students and offer supports and
advocate with the institutions on their behalf to
put services in place. My hats off to those
students that were able to continue with their
studies with the many challenges that they face
and doing well.

With the number of our graduates is less this
year due to COVID due to programs being
extended.

Mesiy to the Post-Secondary Committee for
their dedication, assistance and support in the
Post-Secondary section of LBN Education.

LBN Post-Secondary Committee:

Woyenne Representative i Debbie West
Old Fort Representative i Evelyn George
Tachet Representative i Chantel Alec
Pinkut Lake/ Donal doés
Representative i Priscilla Crouse

V Fort Babine Representative T Vacant

<K< <KL

Please note Chief and Council are responsible
for choosing the representatives for the Post-
Secondary Committee.

LOUISE LACERTE
Language/Culture Director

Hadeeh Everyone! | would like to begin by
sending everyone positive vibes during this long
pandemic. | continually pray that it would be
over soon as it is taking its toll on our
community. Especially the Elders. | was going
through my old books where | write things down.
| came across this entry | wrote in January 2015,
the sun came out and shone so bright at 9pm.
The late Willie Williams said there was going to
be a bad sickness and people were going to die
from it. | believe we are going through it right
now. Stay safe everyone.

| would like to talk about the funding the
Language department received. This funding is
targeted for the Language Proficiency Degree
Program. This program was initiated from the
final reports of the DSTC program that our
nation participated in 2008. We had the best
outcome and the most graduates in the
Province. | am very proud of that fact. Hence,
our own LBN members are teaching our
students in our own LBN schools. Not many
communities can boast about their school like
we can. | am also very proud of our school.



We received $260,129.00 thus far and will
receive $86,709.00 upon the receipt of the final
report of this program. We are partnered with
NVIT to deliver the courses. All the criteria from
student selection to the teaching staff
credentials is that of the Institute. We have met
all the criteria to teach and deliver this program
right in the community. It takes a lot of work to
prepare for the delivery of this program and | am
proud to say we have all the resources here and
able to deliver the courses.

| was truly overwhelmed with the response we
received for this program, but since we must
meet the criteria of NVIT, our selection was very
difficult. Most all the students are our own
Teacher Assistants who are currently working in
our schools. They have proven that they want
to work in the Education field and our goal is to
have more teachers. We have only had two
classes at the time of this writing, and | am
impressed of the eagerness of the students we
have.

We will be calling upon our elders and
knowledge holders to share their knowledge
with the students when the time is right and
when we can have small group gatherings. This
is the highlight of the Language Department
now and | will give updates as this program
progresses and unfolds. Please do not hesitate
to call me at the office if you have any questions

or ideas for this department. A wet zab

MARILYN JOSEPH-WILLIAMS
Governance Director

Hello everyone, our condolences to all that have

lost a loved one and sending you lots of comfort

and love to each. The Lake Babine Nation (LBN)
leadership and the Foundation Working Group

formed a new Governance Department in 2019.

When the Foundation Team went out to the

outlying communities, the members in

frustration said they were tired of being
neglected, felt unfairly treated and lacked in
programs and services. Therefore, when the

Foundation Pathway Agreement was being

negotiated by LBN leaders and the working

group, Governance, became part of the
milestones. Now called the Foundation

Agreement (FA), stamped approved by the Lake

Babine Nation Chief and Council.

Governance i LBN is not ignoring the need for

a new government model and setting up the

new way of governing, it is just now being set as

a priority. These are the questions to ponder?

What does governance mean to you? Pre-

contact, how did LBN and its people use to

govern? How are we governing now? How do
you want to govern in the future? What kind of

Government model do you want to create?

A Definition of Government: The institutions
we create to make rules and then enforce
them.

A Definition of Governance: Establishing
rules to coordinate our actions and achieve
our goals.

Currently, LBN is a registered Section 17, Indian
Act Federal Band. Canada governs the nation
under the Indian Act. LBNOGs gove
the Chief and Council under the Indian Act
band. LBNOSs
under the Indian Act. The Indian Act governs our
lands and resources.

r
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Is LBN ready to move beyond the Indian Act
system? If so, the LBN Governance Team will
need your help to create a system of
Government that will govern effectively,
i ncorporating LBNOGSs t
accountable to the membership. Having a
strong governing system will allow LBN to get
their act together, move forward to bigger and
better opportunities economically, socially, and
politically.

Budget i The governance working group
submitted a proposal to the Indigenous Service
Canada (ISC) under the Governance Support
Program, Self-Government.
of Canada is working in partnership with
Indigenous peoples to undo federally imposed
systems of governance and administration in
favor of Indigenous control and delivery.
Canada is working with Indigenous peoples to
support them in their work to rebuild and
reconstitute their nations, advance self-
determination and, for First Nations, facilitate
the transition away from the Indian Act and
toward self-go v er nmakemt . dfrom
Indigenous Service Canada Website.

In this fiscal year 2020-2021, LBN was
approved from ISC, $359,167. This budget
supports the nation with staffing, administration
supplies, travel, community meetings and the
Governance Advisory Team honoraria, plus
travel when it was allowed. Due to COVID-19,
travel was restricted from all, but that did not
stop the work from continuing. The governance
team started having zoom meetings and the
researchers are conducting zoom interviews
with members. Hopefully when the restrictions
are lifted by Dr. Bonnie Henry and her team, we
will be going out to the communities to inform
you of Governance and to conduct more
surveys.

AnThe Gov

In this FA agreement, the section, Governance-
Vision is set with 4 Milestones and Key Steps.
The timeframe to complete the Milestones and
key steps in the Foundation Agreement is from

a dhet effectiva | datd, a Septembern 2020 hce

September 2025.

1. Milestone: Governance Model

2. Milestone: Intergovernmental
Relationship

3. Milestone: Ratify Governance
Agreement

4. Milestone: Focused Implementation

5. Milestone: Governance Agreement
comes into effect and Implemented

er nment

Currently, the team is working on the first
Milestone, Governance Model, and the key
steps. The first 4 key steps have now been
completed:

1) Governance Advisory Established
Community Reps:

Evelyn George- Old Fort i Co-Chair

Beatrice Michell-Donal d 6 s-Skcaetayi n g
Fred William- Witat

Millie Alec-George i Tachet

Woyenne 7 Vacant

Urban Rep
Victor Tom- Chair

Barbara Lowley

Youth Reps
Mackenzie Adam

Bradley Golar

Knowledge Holder Rep
Beverly Michell

Clan Reps
Likh Tsa Mis Yu (Grouse/Beaver) i Vanessa Bull-Patrick

Likh Ja Bu (Bear) i Frank Alec

Jilh Tse Yu (Frog) i Cindy Lowley-Patrick (proxy Eugene
Patrick)

Gilanten (Caribou) i Ronnie West (proxy Fabian Michell)

Council Reps
Cheyene Dennis

Derek Macdonald



2) Governance Working Group Established
Betty Patrick, Monty Palmantier, Dominique
Nouvet, Doug White, and Dr. Alan Hannah

3) Governance Director and Governance
Coordinator hired

Marilyn Joseph-Williams 1 Governance Director

Darcy Dennis- Governance Coordinator

4) Governance Research Team hired
Barbara Adam-Williams

Marvin Williams

Dr. Alan Hanna-Lead

Urban Rep Vacant

5) The Governance Report

The governance Research Team works closely
with the Governance Advisory Team and
consults with all the communities and Lake
Babine Nationés Ur ban
Governance Research Report. This report will
include the following:

a) LBN Current Governance Model; members
concern with the current model; members
aspirations for how they would like to see
their government work.

b) Research and summary
Governance System; and how to incorporate
that system into the new proposed
Governance Model.

c) Review and Select two-tiered Indigenous
Governance Models, such as gathering
examples from BC, and Canada.

d) ldentify and fact-find challenges/lessons
learned from other indigenous nations who
have two-tiered governance models.

Currently, the researchers are conducting zoom
interviews, which is all they could do for now,
due to COVID-19. Because we are behind on
some reporting to help complete this report, and

to meet the numbers for membership (over 2500
members) interviews is an overwhelming list, we
must change the deadline date to complete
more interviews to probably by June 2021, if we
need 50% plus 1 to be interviewed.

If the LBN Government with its governing
system is not satisfactory to you, then this is
your chance to voice your concerns and tell the
researchers what you do not like about the
system and what will work better for you. If you
would like to be interviewed, then please email
Darcy Dennis, darcy.dennis@lakebabine.com
or call (250) 565-7582 from Monday to Friday,
8:301t0 4:30 pm to set up an interview. We would
like to inform you that all interviews will be held
in confidence, and that you will sign a form
stating so.

The governance team thanks you for your
e support i hdlping makerthis reappen. a

KAREN MCLEOD
Social Development Director

SOCIAL DEVELOPMENT  CHRISTMAS
h tPROGROM s Ghrisim@s 2020, Wag [@ huge
undertaking for the Social Development Team
as COVID T 19 restrictions remained in place. In
total, approximately 900 Christmas meals were
delivered within the Communities of Woyenne,
Tachet and Ft. Babine. Approximately 500
Christmas Gifts were purchased, wrapped and
delivered along with candy bags for Children.

SOCIAL DEVELOPMENT HAMPER
PROGRAM i The Social Development
Department delivered in total 160 Christmas
Food Hampers to low Income households in
December 2020. Once again, Social
Development will be delivering another 160
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Easter Food Hampers to all eligible households
on reserve in March 2021. March Community
Hamper distribution dates are as follows:

x Fort Babine - Tuesday, March 23

x  Woyenne - Thursday, March 25%

x Tachet - Monday, March 29t

INCOME ASSISTANCE PROGRAM (IA/ SA
Program)

COVID-19 Funding i Lake Babine Nation
Social Development Department has received
additional COVID-19 Income Assistance
support funding from ISC. All the funding has
strict policies, rules and guidelines on who is
eligible and how funds are used and distributed.

COVID-19 BC Recovery Supplement -
Replaced the Income Assistance Crisis
Supplement (Special Needs). This Recovery
Supplement is in alignment with the province of
BC. This supplement is only for Eligible Adult IA
clients on-reserve. $150.00 per Adult per month
effective February, March and April 2021,
Clients can only receive it during the months
they are eligible. All 1A clients who are eligible
have been receiving this extra recovery
supplement added to their regular monthly 1A
payment since February 2021.

COVID-19 Income Assistance Benefit Round
2 (Basic Needs) 1 This benefit, the Government
of Canada committed to supplement the Income
Assistance Program. This is the second round
of support provided since the start of COVID-19.
This benefit is separate from the COVID-19
Recovery Supplement. This benefit is only for
Eligible 1A client family units on-reserve.
$300.00 for three months for each eligible family
unit, can only receive it during the months they
are eligible. This benefit will be issued for the
months of February, March and April 2021, in
the form of a gift card.

INCOME ASSISTANCE ANNUAL CLIENT
FILE RENEWALS 1 A reminder for all
Income/Social Assistance clients who require
assistance on April 1st, 2021 will need to
reapply for the 2021 Fiscal year. Annual
Reviews to determine continued eligibility,
including New Application Forms are required to
be completed per the Income Assistance Policy.
Due to COVID-19, New Year Applications were
delivered by a member of the Social
Development team during the second week of
March 2021, Applicants were required to sign
and return the completed forms to the Social
Development team member. If you require
continued assistance and have not completed,
received and signed your new year Application
Forms. Please contact your Social Development
Intake Worker and plan for this to be completed
as soon as possible.

As per Income Assistance policy, bank
statements for all accounts in your name will
need to be submitted in the Drop-box at the
Main Administration Building of Lake Babine
Nation. Failure to provide the required
documents will result in no guarantee of
continued Assistance, as eligibility has to be
determined.

ISC makes many changes and updates to the
Income Assistance Policy to keep it in alignment
with the Province of BC. It is now Policy that
mandatory verification checks for all Annual
Reviews require copies of Canada Revenue
Agency i an Income Tax Return, Canada Child
Benefit. Some recipients may not have filed an
income tax return yet for 2020. However once
taxes are filed, recipients are required to provide
a copy of their Income Tax Return and their
Child Tax Benefit for their IA File.

GENERAL PROGRAM INFORMATION T The
Income  Assistance Policy Rules and



Regulations is an extremely large document and
continues to change and be updated by ISC to
keep it in alignment with the Province of BC. In
many past reports, | have clarified and
summarized areas that support staff have
continued to have problems and difficulties with
clients understanding the policy rules and
regulations.

The Income Assistance Program is not a Lake
Babine Nation Program, it is a Provincial
Welfare Program. Lake Babine Nation is the
Administrating Authority, which means LBN is
an organization that is authorized by a funding
agreement with Canada to administer the
Income Assistance Program on reserve. INAC
provides Lake Babine Nation with an Income
Assistance Program Policy and Procedures
Manual, which is to be followed in the
administration of the program. Within this
manual are very strict eligibility guidelines and
procedures as well as allowance rate tables that
specifically set out support allowance rates and
maximum shelter allowance rates.

There are requirements such as bank
statements and Canada Revenue Agency tax
returns to be on file. In short, the Income
Assistance program is a program of last resort.
Eligibility for the program is dependent on
various factors, primarily an individual/family
unit demonstrating they are in financial need.

For verification purposes and to be able to
determine eligibility as well as continued
eligibility, applicants and clients must provide
documentation proving this financial need,
which does include bank statements and CRA
tax returns. Applicants and recipients are
required to provide identification, financial and
shelter documentation and any other required
documents to verify their information and ensure

that they are eligible and continue to be eligible
for assistance. It is part of the client and
applicant responsibility to disclose and provide
any information and documentation required to
determine eligibility.

There are three types of Income Assistance

Benefits:

1 Regular income assistance benefits

1 Persons with persistent multiple barriers
benefits (often called PPMB)

1 Persons with disabilities benefits (often
called PWD benéefits)

There are eligibility requirements to apply for PWD
Benefits or PPMB Benefits. Once a client is
approved for PWD Benefits, they will receive a letter
of approval from the BC Aboriginal Network on
Disability Society. The
to receive the assistance, payments will be made as
per the INAC Social Development Policy Manual 1
BC Region, effective the month of approval. What
this means is that payments for the PWD Benefits
will be made to you from the IA Department for the
months that you are eligible to receive the
assistance per the INAC Social Development Policy
Manual.

Eligibility must be proven each month in order to
receive the benefit payment, you are not guaranteed
a payment each month because you were approved
to receive PWD Benefits. Please remember these
benefits are types of Income Assistance and you
must be eligible to receive the benefit.

Monthly Declarations i Once a Client is approved
for Income Assistance, they need to prove eligibility
every month. Therefore, it is a requirement to
complete a Monthly Renewal Declaration form each
month if you need continued assistance. The
Monthly Declaration must be completed, signed and
returned to the Social Development Department
prior to the deadline each month in order to receive
Income Assistance on IA/ SA Day. If your monthly
declaration is submitted late, it will be considered

et



and treated as late and you will not receive a cheque
on IA/SA Day, it will be processed on the second
cheque run date.

This Monthly Declaration is to be filled out by the Client,
must be signed by the Client and must be dropped off
in the Social Development Drop Box. Please be
informed that you CAN NOT fill out and sign this form
for a Client or on behalf of a Client, as these
declarations are legal documents, and it is illegal to
sign another personds &
Monthly Declaration to others to hand in for you, as
there is no guarantee it will reach the Social
Development Department. It is the Clients
responsibility to ensure their documents are put in the
Social Development Drop Box which will ensure it will
reach your Intake Worker. Please contact your Intake
Worker if you cannot meet your Client responsibilities
or if you are unsure how to report something.
Recipients are required to report monthly all Money or
Income they have received and any changes in
circumstances that may affect eligibility. we will
determine which money/income affects your Income
Assistance and eligibility per the ISC Income
Assistance Policy. These declarations are legal
documents, please read the questions carefully and
answer the questions honestly and to the best of your
ability. You will have to sign the Monthly Declaration
form declaring that all the information you have given
in the statement is true concerning your monthly
income, assets, marital, employment, and family
status. You are also giving permission for this
information to be verified.

One of the most common types of Social Assistance
fraud is a clientds fail

income. Therefore, please ask if you are not sure how
to report money or income you received on your
monthly declaration or please ask, if you need help with
your monthly declaration, as all money must be
declared.

me .
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STEFAN WILNER

Housing Director
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Update on projects | au
Department in 2020

1 The house in Woyenne that most
unfortunately was lost due to the fire in
March 2020 is completed according to
schedule. The family was able to move into
their new home on February 26, 2021.

1 The wood stove and furnace project are
moving forward and will continue over the
entire year. We were able to replace
approximately 20 of the most urgently
needed wood stoves. Several outdated and
nonfunctional furnaces have been replaced
as well.

1 We are very grateful for the close
collaboration with the Health Department on
the renovation of three houses (one in each
community), which also were used for the
guarantine period by some of our community
members. The renovation process was
finished before Christmas break 2020 and
the houses were ready to be used by the end
of the year.

1 By the end of January, the contractor was
able to complete the renovations of one of
the Tachet units. In the beginning of
February, he started renovations on another
house in Fort Babine, which are still in
progress.

1 In the past three months it has come to our
attention that several of the houses need
replacing some of their appliances such as
washer, dryer, cookstove, and fridge. As
many of the appliances were either
nonfunctional or irreparable, the Housing
Department made the decision to replacing
them.

After a long and intensive process, the final draft
of the Housing Policy is complete. This
important document is essential for an efficiently
functioning Housing Department. The next step
is to seek approval from our community
members. In this regard, the Housing
Department developed a short explainer
pamphlet that will be mailed to every household
the beginning of March.
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BERNARD PATRICK

Capital & Infrastructure / EOC Director

Hadeeh! Good day Lake Babine Nation, | hope
everyone is staying safe and supporting one another
during thisunusual and difficult time with the global
pandemic which has changed the way our lives use to
be and it may be like this for quite some time. The
following is my report for Capital & Infrastructure:

CAPITAL

Woyenne Road & Drainagé this project has been
approved for funding by ISC which will address the
roads which are in need of repairs that witlude
repaving and ditching which will include cleaning out
ditches & putting in or replacing culverts throughout
the community. Té project is set to begin in mid to
end of May of 2021.

Tachet Wastewater Systefin at this time, we are
working with the agineers and ISC to get this project
approved due to the fact that a lot of the individual
septic tanks in Tachet are failing or aretlaeir life
expectancy. The community collection system will be
a major project for Tachet and one that will be very
bereficial and we are hoping it will be approved for
funding for next yearo6s c



Burns Lake Water Treatment Planthis propct is still

in progress as of now it is going through a number ¢
test before itds commis
deemed completed.

Fort Babine Biomass Projedt the delay in this project
is currently being dealt with and anticipated to continu
mid to end of May 2021. The biomass system whej
completed will be heating the clinic, school and wate]

treatment plant inhat community and upon the success

of that it may start moving to heating homes in the ne
few years after it start operations.

Asst Management Projecti this project is still
ongoing as our Capital Asset Protection Officer Rich
Dobbs is working hardtahis program to input al of
LBNOGs asset i nto t he I
information pertaining to assets such as commerci
buildings (water treatment plants, clinics, etc), vehicle
(fire trucks, o/m trucks, health vehicles, etc), roadg
bridges, etc.

Emergency Operation Centre (EOC)

As of today, and since September of 2020, all three
our communities were affected by COVID cases
which are the following:

Woyenne | Tachet | Fort Babine | Urban
Lab Confirmed 67 2 3 35
Recovered 59 1 3 34
Deaths 1 1 0 0
Active 7 0 0 1

It is never easy to have to report this especiall
considering there were deaths invalveand our

condolences to the families that lost loved ones. The
are also a large number of individuals that were nevg
confirmed as they were deemed to have thesvinut
were told they did not need to get tested or they refusg
to get tested. Pleasertinue to follow the covid rules
put forth by the EOC and the Province for your owr
safety and of others in our commities. Mesiy
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PRISCILLA CROUSE

| would like to send my sincerest condolences to
our members who have lost loved ones. My
prayers go out to everyone in need. | also would
like to acknowledge all our members for staying
strong in these trying times and hopefully this
coming year will be a better one.

Since the start of this new position with Lake

e Babire Yatiorg mmhave ihadhthe appdrtunity toe

learn more about Lake Babine Nation and its
programs and services. My role as Grant Writing
Director supports all the departments with their
financial needs as well as planning and
implementing new initiatives for Lake Babine
Nation. | complete research on funding
opportunities, summarize the criteria, and work
with each department to determine next steps
for application.

To summarize my activities since July 2020,

| have:

1  Successfully obtained over $700,000.00 for Lake Babine
Nation departments

1 Completed 14 proposals (8 approved, 5 awaiting response,
1 not approved)

1 Project types: COVID-19, Special Needs supports,
Training/Education, Culture & Language, Infrastructure
upgrades/renovations, Homelessness, Policy/Governance
Implementation

1 Participated in 8 funding seminars and workshops with BC
and Canada.

1 Reviewed, analyzed, and catalogued LBN Documentation
(Financial Administration Law, Foundation Agreement,
Comprehensive Community Plan, proposals/reports, and
funding agreements)

1 Participated in various meetings, including management,
program-focused, policy updates, and those that are
community-driven/project-based.

I Registered for Foundation Search Canada and completed
3 online training modules.

| also provide technical support and knowledge
to LBN in areas of program development and

Wi



implementation. In the coming months and
year, | will be working with the directors and
leaders of the communities to research and
identify funding to support community-based
projects. Due to COVID-19, | have been
restricted from travelling to the communities,
hopefully when restrictions are lifted, | can begin
this much needed work as soon as possible. In
closing, | wish you all the best in this coming
year and stay safe.

DONNA MACINTYRE

Fisheries Director

WELCOME TO OUR NEW STAFF 1 Lake
Babine Nation Fisheries program would like to
welcome two new Project Biologists: Vicky
Chicatun, (M.Sc.) and Kindra Maricle (B.Sc).
Vicky and Kindra will work with LBN staff on the
full suite of fisheries programs including the
Babine fence, stream enumeration crews,
CEDP, fisheries management meetings and the
school education program.

AFS i | am happy to report that Lake Babine
Fisheries has signed an enhanced agreement
with DFO. The enhanced agreement basically
gives us a tiny bit more flexibility i.e., we can
move funds between the eligible cost categories
up to 10%.

CEDP 1 This year our focus within this program
was data compilation and analysis of the
temperature data we have been collecting for
the past 4 years. Besides the classroom
projects we are looking at an Educational Virtual
(VR) program for the mobile kiosk. Due to
COVID we were not able to get the 3D filming
done but we continue to explore ideas of the
educational contents and the VR experiences.

Babine Fence 1 The long time DFO biologist
Barry Finnegan that we have worked with on
this project is retiring. We wish Barry well!
Thankfully, Barry set up the Fence operations
contract before he retired, and we are looking
forward to another season of counting the
returning salmon.

The Integrated Fish Management Plan (IFMP)
T Our staff have provided input into the latest
draft of the Integrated Fish Management Plan
(IFMP). This plan sets out the basic rules that all
stakeholder groups will follow to ensure
sustainable management of salmon. This
includes threshold levels for when fisheries can
occur. For example, if the forecast for Skeena
sockeye is over 400,000 fish then all Skeena
watershed First Nations can fish for sockeye for
food, social and ceremonial purposes but the
commercial and recreational fishers cannot
catch sockeye. If the number of sockeyes is
over 800,000 then recreational fishers can catch
sockeye and, if the number of sockeyes is over
1.05 million, then the commercial fishery can
occur.

If sockeye is very plentiful in the Babine River
and when there is a surplus at the Fulton and
Pinkut spawning channels, Lake Babine Nation
can have a commercial fishery to catch and sell
those sockeyes. This must be included in the
IFMP.

We Celebrate the Smolts at the Invisible
Migration Event 2021 i Last year, due to
Covid-19 restrictions, we could not hold the
Invisible Migration Event. This year we will
celebrate our smolts as they leave the traditional
territory and swim to the Pacific Ocean. The
Invisible Migration Event or IME will be held
virtually (on-line) and you are invited to attend.
The IME will take place from May 17" to 215,
We will have cultural events and story telling,



interactive  scientific  presentations about
sockeye salmon, salmon art shows, poetry,
music, cooking and even salmon bedtime
stories for children. The event will be
educational and fun and will have something for
everyone.

Stay tuned to the LBN website for updates on
the IME.

What else is Fisheries Program doing? 1
LBN Fisheries staff are busy working with the
teachers and students at Ft Babine and Morris
Williams Schools to raise their Coho salmon fry.
The fry will be released from mid May to early
June and each student gets to release some fry.

We are already planning and getting ready to
operate the Babine River fish counting fence.
We are working with Dept. of Fisheries and
Oceans (DFO) to do some upgrades and repairs
to the fence such as new live trap lids, new
counting chute gates and to purchase a back up
generator in case of power system failures at
Babine camp.

Lake Babine Nation fisheries staff continue to
attend fisheries management meetings and
other meetings to make sure that Babine
sockeye are protected and that LBN members
will be able to get their food fish.

By March we should hear if funding will be
granted to LBN to operate the sockeye smolt
counting fence. That program begins around the
third week in April and runs to about mid June.
During the project we estimate the number of
sockeyes smolts leaving the Babine watershed.
This helps to estimate the number of adults that
will return home.

Foundation Agreement i So far at the foundation
table fisheries meetings internal and external we
have been focusing on food fish, recreational
fisheries, and commercial fisheries.

Environmental Assessment 1T Lake Babine
fisheries has been participating with the Natural
resource team in the new Environmental
Assessment Act.

Participation in the Twain Road Expansion 1
Lake Babine Fisheries is working with the Natural
resource team on the proposed Twain FSR
expansion.

eDNA CABIN 1 Lake Babine fisheries has
received the eDNA results form the CABIN
surveys and we will soon enter them into the
provincial system.

Proposals 1 Lake Babine fisheries continually
seeks funding through various proposal calls
this year we have submitted:

Creel survey for Babine Lake and Babine River
(3 different funding pots)

Invisible Migration virtual event

Sockeye recovery: Food Sovereignty/Security
phase one

Smolt program

DFO capital purchases

= = = = =

EMMA PALMANTIER

Health Director / Child & Family Lead

Greetings, Lake Babine Citizens. This has been
quite the year for everyone, learning a new way
of life has been overwhelming to say the least.
| am proud of our people for coming together
and supporting each other, as we were taught
by our ancestors. | understand there is still a
level of uncertainty, but | am confident the
leaders and elected officials of this country will
find a solution that will work for us all relating to
COVID-19. The Lake Babine Nation Health
Department will continue to find Resources to
help support our Nation anyway we can.

Child & Family Services i When I first started
as the Health Director in July 2017, the Chief
and Councilors assigned me to lead the Child &
Family Services portfolio. In August 2016, Lake



Babine and the Province embarked on an
innovative, accelerated path to achieve
reconciliation through a Foundation Agreement
that would include concrete steps to meet the
challenge of recognition, reconciliation, and
impl ement ation of Lake
35 Rights, promote social and community well-
being, and regional economic growth and
predictability over a 20-year term. In the
agreement, it includes Child and Family T
Enhancement of short-term delivery of child and
family support services. This sets out
Milestones and Key steps for each topic-specific
vision statement. The milestones and key steps
provide a roadmap of the work that B.C. and
Canada will strive to complete collaboratively in
each topic area, and they include the Parties
intended timeframes.

Child and Family Advisory Team were
established two years ago with representatives
from all our outlining communities which
includes urban, youth representatives, and
Hereditary Chiefs. Notices were distributed to
all communities for anyone interested to be part
of the team and submitted to Chief and
Councilors for review and approval. | am
pleased to mention that the team have been
very active and have been via Zoom meeting
each month. Out of the Advisory Team we have
the Tripartite Working Group that meet every 2
months with B.C. MCFD and Canada
Indigenous Service Canada working
collaboratively to access funds to provide
prevention services, jurisdiction, and other
programs identified by our members for our
children and families.

As a result of meetings with our communities
including urban, we have met with young
mothers who were homeless and worked with

them to make sure they have safe place to live.
This led me to advocate for funding for a facility
to accommodate children and family and youth
aging out of care which was approved by BC
Housing. Since | started the Nation had only

a bonenGhild N.a-amilyo Sug@pert VEoeker fundedby

MCFD, whom is Sara Jack. She worked
tirelessly as we have 110 children in care in BC
and out of province (Alberta and as far east as
Ontario).

Child & Family Office is located 105 Tsa Street
and across the street is the Child & Family
Mobile Office is located at 131 Tsa Street in
collaboration with Carrier Sekani Family
Services in the Woyenne Community.
Renovations to the two offices were completed.

| am pleased to share with you that under Health
there is 33 staff, Child & Family there is 15 staff,
and one Justice Worker, one Community
Preparedness Coordinator: | have 50 staff
working to provide services to our members.
Lake Babine is the third largest Nation in BC and
it has been challenging as our population is
growing and needs of our people are high.

We held Child & Family Advisory Team Meeting
on monthly basis to review and follow up of
Milestones. We schedule the Hereditary Chiefs
meetings to get their input on Children and
Family and how our Babine First Nations Elders
were involved through children upbringing.

Focus Group Session with Hereditary Chiefs:
1 Beaver & Grouse Clan: March 7, 2021

1 Frog & Marten Clan: March 14, 2021

1 Bear & Grizzly Bear: March 28, 2021

1 Caribou & Mountain: March 28, 2021

One Recommendation made with the
Hereditary Chiefs is to schedule a two-day
session with all the Hereditary Chiefs to discuss
Children and Family.
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Grammas House i We have approval from BC
Housing t o start
construction to start, in the fall of 2021 in
Woyenne. The proposed facility is a 37-
bedroom unit, that consist of 27 bedrooms of
two beds and 10 bedrooms with one bed.
Gr ammaéds Hda s safe and Ihéaling
housing project that will provide Lake Babine
members with safe housing including supports
to build healthy individuals and families. The
project will meet a range of community needs
including young mothers and children and youth
who are transitioning out of government care.

The central goal of this project is to break the
cycle of Lake Babine children and youth being
removed from their families and taken out of the
community. If the children and youth can be
housed in the community, they can be close to
their families and their culture which is important
to address past trauma. Programs and services
provided in Grammabbs
employment and training, counselling, health &
wellness, and meals. A self-contained unit is
required for the support staff to be in the facility
24/7. We anticipate the need for two full time
staff during the day and one to be on site
overnight. An administration office is also
required for these staff to meet with residents
and keep records.
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Babine wild.l be the nex
House as there wildl be
our communities to keep our children and

buil di

families saf eHouskeBaiet@saa n

non-profit Society that is working to provide safe
and affordable housing for Lake Babine Nation
members, and people living in and around
Burns Lake.

Supportive Housing i We have approval from
BC Housing for a facility for Supportive Housing.
This project will accommodate people who are
experiencing or at risk of becoming homeless
from seven communities: Lake Babine Nation,
Burns Lake Band, Skin Tyee Nation, Cheslatta
Carrier Nation, Wet'suwet'en First Nation, Nee
Tahi Buhn Band, and the Village of Burns Lake.
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1 full kitchens and bathrooms within the units
to encourage self-sufficiency.

1 lounge area, dining room, quiet study room,
staff office and a community room

1 24/7 on-site staffing

In addition, to getting a home, the residents will
also have access to wrap around services such
as life skills training, education, and health, that
will assist them to overcome some of their
challenges that have made them homeless or
put them at risk of homelessness.

KEEPING YOU INFORMED - MARCH 2021

Burns Lake BC Housing Supportive Housing
Project

WHAT is happening? i The Lake Babine Nation,
Burns Lake, Skin Tyee, Cheslatta Carrier Nation,
Wet'suwet'en First Nation and Nee Tahi Buhn, with
the Village of Burns Lake, in partnership with BC
Housing, are renovating the existing Burns Lake
Motor Inn to provide affordable housing for those
that are homeless or at risk of becoming homeless.

The new housing will have 44 self-contained units
with washrooms and kitchenettes, as well as a
common space, commercial kitchen, and a medical
room. Programs and ser vi
skills and support healing. Gramma 6 s Hous e
will be providing services to the residents including
two meals a day, training, pre-employment skills and
health, and wellness services.

The property will also include outdoor spaces for
residents including a community garden, a smoking
shelter, a dog run, and a multi-purpose sport court.

WHY is this happening? T Gr amma 6 s
Society and BC Housing are providing this housing
to ensure there are fewer people living on the street
or in unsafe and precarious conditions.

WHEN is this happening? T Renovations are
expected to be complete in Fall 2021. Details on the
application process for residents will be published
later.

More questions? i Contact Emma Palmantier,
Grammadés House Society
Family Lead, (250) 692-4700

Health Programs

Traditional Land Based Treatment and
Healing - Since April 2019, our Nation received
approval from First Nations Health Authority to
hire and recruit a Traditional Wellness
Coordinator. We have worked hard to
incorporate Traditional Activities into our
programs and services and most staff do this off
the sides of their desks. The communities have
set goals and priorities for numerous cultural
and traditional activities to run as a part of
regular ongoing health and wellness programs.
The position was advertised, and the successful
candidate is, Crystal Hardwood.
Crystal 6s job has

c epgogrglnqsl a1nd s#ac‘{itq .igcorﬁoerastei TJaedirgiqnzé\l 5

s ghd ;Chltural Activities into the” programs and

services délivered to our members. Crystal has
been working with all the communities in Fort
Babine, Tachet , Ol d Fort,
Woyenne to develop a work plan to be woven
into the current community work plans that will
include knowledge holders providing traditional
wellness methods of delivering services such as
drum making, traditional songs & dance
teachings, hunting & fishing, gardening,
traditional medicine for youth programs, child
and family service, and the wellness center.

Crystal and | had focus group meetings with all
the elders, knowledge holders, and Hereditary
Chiefs in Fort Babine, Tachet, and Woyenne. In
December we hosted a gathering of all the
knowledge holders, elders, and Hereditary
Chiefs to provide recommendations to improve
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existing programs and traditional activities that
will incorporate the land-based healing concept.

As a result of the gathering, Crystal developed
a work plan and budget, recruited cultural
workers for all the communities to work with
knowledge holders, elders, and Hereditary
Chiefs to share their stories online for all
members. These have been recorded and the
plan is to contract professional and experienced
video producer to provide cultural videos for our
Children in care to gain knowledge of their
culture, tradition, and where they originate from.

Nurses & Mental Health Counsellors i It has
been difficult since March when our office had
been shut down due to COVID-19; all staff were
required to work from home. We eventually
returned, as essential services were required,
so a few staff continue to provide service by
phone, zoom meetings with government, and
via email. The nurses still did their best to
provide the services but were told be careful and
follow COVID-19 policies. Our office is still
closed to the public; however, the EOC
(Emergency Operations Centre) team review
and follow the direction of Dr. Bonnie Henry,
PHO and Minister of Health on the safety
measures with signage and green light
checklists.

We are advertising for Community Health Nurse
and/or a Public Health Nurse for Woyenne. We
are currently contracting Registered Nurse with
Janet Jones since March 2021. Janet Jones,
RN has been very helpful with Pfizer Vaccine
Clinics. Thank You to our Licensed Practical
Nurses Tim Sheehan working at the Tachet
Health Center and Lezlie Russell working at the
Fort Babine Health Center.

When | entered this position, it was identified
that the unemployment rate in our Nation was
high, so | have advocated and applied for funds
from all types of organizations to create more
jobs for the members. There is still more to
come. | would like to welcome all the new
employees to the Health Department and Child
& Family Program:

o Julian Brown transferred in December 2020, as the
Home Support Worker

o Lisa Mercer transferred, on December 10, 2020, to
Land Base Support Worker

o Roger Patrick hired, on January 4, 2021, as the
Cultural Worker

o Patricia Abraham hired, on January 7, 2021, as the
Special Needs

o David Michell hired, on February 8, 2021, as the
Community Liaison Worker

o Cindy Lowley hired, on February 16, 2021, as the
Cultural Worker

o Eugene Patrick hired, on February 22, 2021, as the
Elders Coordinator

o Stella Williams hired, on February 16, 2021, as the
Community Liaison Worker

o Anthony Tom hired, on March 15, 2021, as the
Cultural Worker

We send our sincere condolences to Mary,
Herbert, and Darrell Williams, also Kim, Irene,
and Daniel Peters as we lost one of our team
members Kristen Peters who was our Child and
Family Coordinator. It has been a one year
since Kristen left us and big void as she worked
with MCFD, and Lake Babine on the various
child and family care cases. | always keep
Kristen in my prayers as she was very young
with her degree in Social Work.

Wellness Center staff have moved to 819A
Center Street in January 2021. We are also
advertising for a Mental Health Counsellor.
Pfizer Vaccine Clinic were scheduled once at
the Margaret Patrick Memorial Center with
Elders. Then, joint efforts with Northern Health
to get Vaccine to Elders as priority, as per First
Nations Health Authority Vaccine Plan with First
Nations Communities.

0 Woyenne Pfizer Clinic for First Dose on January 13,
2021 at Margaret Patrick Memaorial Center with Elders
and Second Dose on February 24, 2021 at the Lakes
District Hospital Boardroom.

o Pfizer Clinic for First Dose were scheduled at the
Lakes District Hospital Boardroom on February 10 &
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11, 2021, March 11 & 12, 2021, and March 19, 2021.
Second Dose is not expected until 4 months or 120
days, as per PHO for BC.

0 Tachet Pfizer Clinic for First Dose, at the Tachet
Health Center on January 13, 2021, February 12,
2021, February 24, 2021. Waiting to schedule
Second Pfizer Dose in 4 months or 120 days, as per
Public Health Officer for BC.

o Fort Babine Pfizer Clinic, on February 17, 2021, for
First Dose at the Fort Babine School Gymnasium.
Second Dose is not expected until 4 months or 120
days, as per PHO for BC.

Thank You everyone for guidance, patience,
during this pandemic.

Acknowledging the press release on the late
Marion Michell, member of Lake Babine
Nation, who was one of the founders of the
Friendship Center.

BETTY PATRICK

Foundation Negotiation

Implementation Director
Foundation Agreement engagement team
established,
each other) series launched. This edition of
the report will specifically focus on the
Communication strategy that has been
developed specifically for the Foundation
Agreement, in the following reports we will
focus on implementation plans.

This is very difficult time for many as we struggle
with isolation, loneliness and feeling worn down
by the pandemic. Our heartfelt condolences and
prayers are with the families who have recently
lost loved ones.

We have also seen the strength of Lake Babine
during these difficult times. People reach out
and help when someone is in need, people
checking on each other and embracing the
teachings of the culture, some have started mini
home businesses by revitalizing indigenous arts
and crafts such as beaded jewelry, making
medicinal medicines to strengthen their
immunity.

Fifty-Eight (58) Lake Babine Nation members
are now participating on Advisory Teams,
the youngest member is only 15 years old! i
The Foundation Agreement signed in
September 2020 represents the beginning of a
20-year journey for Lake Babine Nation to take
our rightful place in our territory.

For us to be successful, we need this to be done
by Lake Babine, for Lake Babine. The
participation of all our families living at home
and away from home is crucial.
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