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Tuesday, October 15, 2024
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WILFRED ADAM CHIEF

| &m honoured to report to you as your Chief agairtr
has been some challenges, but we are in good standing.

OQur thémawh tsbdawh neet h®emeans oebx glsdreidnd hPos si
wayo To me its helping each other to achieve a b

When | started the Foundation Agreement process, | envisioned that we will be financially
stable and not be beholden to governments. It was not right that we have all these resources
leaving our territory and we still live in poverty. It was tough managing poverty when we are
rich in resources. Now we must look at what has been achieved and what is offered and on

the table. Also, implementation of this agreement must be done and fair to our communities.
We would like to make sure we are always fair to all LBN members and work together to a
common prosperous future especially our young members. | want to work with our hereditary
chiefs on all land and resources issues and have members work with the adminis tration. If you
have the time, please get on our committees to make better decisions of all aspects of our
administration works. | would like to see that the offices for the people and have a health
environment that welcomes all LBN members regardless of t heir views.

Letds all make way
el der s. |l sndt this

to turn the page and make it |
the reason we are here to hel
Letds make this AGA a better place for our membe
time for our elders and utilize their knowledge to teach our young especially our language.

Take good care of yourselves and practice safe environment as the flu season in amongst us

and | etds not forget Covid is stildl around. Wa
environment.




TREVOR MORRISONCHIEF EXECUTIVE OFFICER

adeeh ! | am grateful for the opportunity to work for Lake Babine
HNation. The similar culture and traditions bring comfort to me as

| am from the Gitxsan Nation.
In the fiscal year of 2023/2024, we have accomplished a lot in a short
period of time that | have been employed. We are proud of the
acquisition of the Prestige Lodge in Prince George and excited to
progress with the new build of the Prince George Airport Prestige Hotel.

We have established several partnerships to provide wealth and employment to our Nation.
We continue to build sustainable relationships with Government. Local, Provincial and Federal
including First Nations across BC.

Our capacity as a government is progressing in financial and business management as we
bring wealth and jobs. Our capacity as individuals is progressing as you see more educated
members whom we need to provide more housing and accommodations. The Foundat ion
Agreement gives us the leverage to implement our own government model which is inclusive

of our Hereditary System.

| &m gratef ul f or t \with, formera dnd cusdnti Chief and @aumcikhave been
progressive and open to diverse opportunities. | look forward to the next year of working
together and thriving together.

BERNARD PATRICKCHIEF OPERATIONS OFFICER

Hadeeh, welcome all to the Lake Babine Nation (LBN) Annual General
Assembly. At this time, | would like to send my sincere condolences to
families who have lost loved ones as it has been difficult for our nation. We
are happy to report all the great things happening this year for LBN,
exciting events and projects, as we move forward.

As Chief Operations Officer with fellow
we work towards improving services. Approaching are changes in our

policies and procedures that our management team will incorporate our

own culture to be more considerate of our traditional ways and at the

same time working towards being self -efficient and self -sustaining. We have a great
management team and support staff that are hardworking and dedicated to providing the

best possible services to our members.

In other news, two (2) new by -laws approved by Chief & Council and implemented within the next

year in hopes of changing negative incidents within our communities, the Residency & Trespass Bylaw

which assists in controlling who lives in our communities, whether they are members or non -members

and the Disorderly Conduct & Nuisance By -Lawwhi ch hel ps how member sd beha




with for the safety of our communities. The RCMP will assist in enforcing the by -laws, but LBN will be

recruiting members to obtain the schooling to become by -law officers.
oHar dshi p F uEmédrgerty Ibasedyf ond explanation i the following are in the works
of having proper policies put in place , the Funeral expense : when a death occurs, the family

of the deceased would request in writing for the amount of $2,000 and provide designated

family member name and contact information for the funds to be released to the designated

family members to distribute a majority of this fund in assisting family to travel or towards Balhats
expenses. The other fund, Community Support is to help LBN members going through a difficult
time financially, but this will be identified through this policy of how and when the assistance

can be utilized to avoid funds from escalating. These funds come out of the own source
revenue which is also being controlled to sustain LBN in a long run.

We the leadership, executives, and staff at Lake Babine Nation would like to express our

t houghts and condolences to the family and friend
former Fisheries Director. Donna was an extraordinary leader within the Fis heries Department

and passionate about our fish in Babine Lake. Donna was a great colleague and friend that

will be missed.

Thank you all for joining us at the 26 th Annual General Assembly, enjoy the presentations and
reports and lets please be respectful as our staff continues to put in their time and effort to
provide the best possible services for our nation.

MISTY PAQUETTEHIEF FINANCIAL OFFICER

Hadeeh siy Misty Paquette sadnee, Chief Financial Officer for Lake
Babine Nation (LBN). |l 6ve started
nation in April 2024 with a team of four (4) and have since
expanded to a team of six (6). The Finance team consists of the
following:

Karen Alec , Payroll Administrator / Accounts Receivable Clerk
Loretta Alec , Accounts Payable Clerk

Tracey Joseph , Accounts Payable Clerk Ill, Payroll Assistant
Norma Erickson , Accounts Payable Clerk

Stella Williams , Accounts Payable Clerk

Tyler Lolly, Accounts Payable Clerk

w W W W W W

LBN is currently working with the First Nations Financial Management Board (FMB) to attain

Financial Management System (FMS) Certification. An FMS Certificate proves to your Council,

community members, lenders, business partners, and others that LBN utilizes the good
governance and finance practices outlined within
(FAL).

In November of 2023 a Finance and Audit Committee was formed to assist Council in carrying
out its oversight responsibilities for financial reporting, internal control, and risk management
processes. The Committee consists of the following members:




8§ SusieTress Pinkut Lake / oClasehced Williams g Wayenneg
Representative Representative

§ Dianna Matthew , Old Fort Representative 8§ Vacant (Open), Wi t &Reptesentative

8 Kenny Stevens , Tachet Representative 8 Debbie West , FAC Chair

The Committee is required to meet quarterly, to review financial reports, budget amendments and any

risk assessments. The next meeting is scheduled for September 20, 2024.

In May of 2024 the First Nations Financial Management Board conducted a preliminary Financial

Management System review. The review was independent of FMB (Independent Auditors) and

involved the following:

8 Reviewing of current policies

§ Interviewing key members of Council and staff

§ Onsite testing of the Nationds governance and finan

LBN is very close to attaining certification and will continue to work hard to complete this review and
process. We appreciate everyoneds patience and contin
FAL to life!
In June of 2024 the field work for the 2023/24 fiscal year Audit was conducted by DMC Chartered
Professional Accountants Inc and was completed and submitted to Funders before the deadline of
July 29, 2024. A copy of the Audebsiteei s upl oaded on Lal
A copy of the approved, see Projected Multi -year financi al bel ow and i s
website.

5 Year Projection 8 Multi-year Financial

LAKE BABINE NATION - 5 YEAR PROJECTION OF CASH REQUIREMENTS
APPROVED by Chief & Council on May 5, 2024 2024 2025 2026 2027 2028

REVENUE BY SOURCE AND SIGNIFICANT CATEGORY

ISC: Band Support Fund /Employee Benefits / Registration 736,082 787,608 842,740 901,732 964,853
Administration 10% / Interest Income / 2024 PY Surplus 8,914,176 T 1202172 7,803,266 8,349,494 8,933,959
ISC/ NDIT / Interfund Trsf: Economic Development 388,364 415,550 444,638 475,763 509,067
ISC: Capital 594,093 635,679 680,177 727,789 778,735
ISC/ Rental fees: Operations & Maintenance 1211111 1,295,889 1,386,601 1,483,663 1,587,519
ISC/ FNHA: Water & Wastewater 473,854 507,024 542,515 580,491 621,126
ISC-Social Development 3,137,412 3,357,031 3,592,023 3,843,465 4,112,507
ISC/FNESC: Education 7,223,339 7,728,973 8,270,001 8,848,901 9,468,324
ISC: Housing Capital / Rent 1,336,880 1,430,462 1,530,594 1,637,736 1,752,377
ISC: Child & Family / 2024 PY Surplus 4,064,657 1,982,376 2,121,142 2,269,622 2,428,496
ISC Jurisdiction 650,000 650,000 650,000
FNHA: Health 7,153,201 7,309,502 7,821,167 8,368,648 8,954,454
FNHA: Woyenne Headstart 625,704 669,503 716,369 766,514 820,170
MCFD: Early Years 254,915 272,759 291,852 312,282 334,142
PGNAETA: Daycare 225,000 240,750 257,603 275,635 294,929
PGNAETA: Employment & Training / 2024 PY Surplus 656,512 I 483,963 517,840 554,089 592,875
ESDC Gowt of Canada: Indigenous Skills Training Develop 708,949 758,575 811,676 868,493 929,288
BC Housing-Dzee Inzu Yikh 1,320,000 1,412,400 1,511,268 1,617,057 1,730,251
Prov of BC: FA-Program Enhancements 3,387,915
Prov of BC: FA-Negotiation & Implementation Fund 5,069,240
CIRNAC: RIRSD FA Negotiation Support 650,000 650,000 650,000 650,000 650,000
Prov of BC: ESI 250,000 267,500 286,225 306,261 327,699
CIRNAC/ BC Law Foundation Grants: Governance 1,732,567 1,250,000 1,250,000 1,250,000 1,250,000
DFO 1,330,451 1,109,127 1,186,766 1,269,839 1,358,728
FCRSA 3,593,956 3,845,532 4,114,720 4,402,750 4,710,943
Gaming Revenue 1,110,134 1,187,844 1,270,993 1,359,962 1,455,160
LBN Forestry LP 4,000,000 4,280,000 4,579,600 4,900,172 5,243,184
60,798,513 49,820,818 53,129,776 56,020,360 59,808,785

EXPENSES BY PROGRAM AND SIGNIFICANT CATEGORY

Chief & Council / AGA / Band Support / Registration 3,785,663 4,050,659 4,334,205 4,637,600 4,962,232
Administration: Trsfs C&C, AGA, BSF, Funeral Support, 8,097,581 4,537,580 4,855,211 5,195,075 5,558,731
Economic Development 388,364 415,550 444,638 475,763 509,067
Capital 403,002 431,212 461,397 493,694 528,253
om 1211111 1,295,889 1,386,601 1,483,663 1,587,519
Water & Wastewater 274,223 293,419 313,958 335,936 359,451
Social Development 3,137,412 3,357,031 3,592,023 3,843,465 4,112,507
Education/Post Sec 7,451,839 7,973,468 8,531,610 9,128,823 9,767,841
Housing 1,415,319 1,514,392 1,620,399 1733827 1,855,195
Child & Family 4,064,657 1,982,376 2,121,142 2,269,622 2,428,496
ISC: Jurisdiction 650,000 650,000 650,000
Health and Wellness 5,624,495 7,309,502 7,821,167 8,368,649 8,954,454
Woyenne Headstart 625,704 669,503 716,369 766,514 820,170
Early Years 254,915 272,759 291,852 312,282 334,142
Daycare 225,000 240,750 257,603 275,635 294,929
Employment & Training 753,063 433,998 464,378 496,884 531,666
Indigenous Skills Training Development Program 708,949 758,575 811,676 868,493 929,288
BC Housing-Dzee Inzu Yikh 1,320,000 1,412,400 1,511,268 1,617,057 1,730,251
FA: Program Enhancement 1,972,900 - - -
FA: Negotiation & Implementation Fund 3,648,361
FA: Negotiation Support 650,000 650,000 650,000 650,000 650,000
ESI Prov of BC 250,000 267,500 286,225 306,261 327,699
Governance 1,732,567 1,250,000 1,250,000 1,250,000 1,250,000
LBN Fisheries 1,330,451 1,109,127 1,186,766 1,269,839 1,358,728
Guardian Program 801,975 858,113 918,181 982,454 1,051,226
Elders / Youth Activities 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
51,777,553 42,733,803 45,476,669 47,761,536 50,901,844
CASH SURPLUS (DEFICIT) FROM OPERATIONS 9,020,961 7,087,015 7,653,106 8,258,824 8,906,942

Note: Projections above are prepared based on information available at March 31, 2024 and are subject to change depending on actual operational results of Lake Bi




BEATRICE MACDONALD HUMAN RESOURCES MANAGER

Accounts Payable Clerk 06 UPF

Social Development Intake Worker 6 UPF
Social Development Clerk 6 UPF

Infant Toddler Early Childhood Educator 6 UPF
Bladerunner Coordinator 6 UPF

Child & Family: Cultural Worker 6 UPF

Child & Family: Administrative Assistant 0 UPF
Financial Analyst & UPF

Mining Referrals Officer o UPF

*Until Position Filled

=4 4 -8 -_8_-5_49_4_-9._-12

For further employment information, please contact:

Beatrice MacDonald, Human Resources Manager
PO Box 879 Burns Lake, BC V0J 1EO

Email: Beatrice:MacDonald@lakebabine.com
Phone: 250-692-4700 | Toll Free: 1 -888-692-3214

Hiring process for Lake Babine Nation Administration, Health, Housing, Fisheries, and Economic
Development:

Management position - Selection committee consists of: Councillor Portfolio, Executive Director,
and Human Resources

Support staff (Field Workers /Labourers) 9 Selection committee consists of: Human Resources,
Program Manager and/or Immediate Supervisor

Entry Level Positions - Selection committee consists of: Human Resources and Immediate
Supervisor

When there is a CONFLICT OF INTERES{Example: Mother, Father, Sister, Brother, In -laws,
Stepparent, Immediate Household and some cases, best friends) the employee cannot be part of
SELECTION PROCESS

There are set questions designed for the positions and in accordance with Human Rights.

Find us on Facebook!
https://www.facebook.com/LBNEmployment

Need help with your resume and cover letter? Visit https://www.lakebabine.com/about -

us/economic -development/employment  -training/  to see our Employment & Training page with
several resources and tools to get you started!



mailto:Beatrice.MacDonald@lakebabine.com
https://www.facebook.com/LBNEmployment
https://www.lakebabine.com/about-us/economic-development/employment-training/
https://www.lakebabine.com/about-us/economic-development/employment-training/

















































































































































